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Officers standing foeledion at the AGM on " November 205

President Carol Horner
Commodore Robert Kirby
Secretary Lorine Barbier
Treasurer Alex Michelsn

Membership Officer

Volunteer needed

Moorings Officer

Mark Reynolds

Lead Barge Skipper Doug Hinge
Bosun Matthew Newton
Dinghy Officer Rosie Duncan

Cruising Officer

Matt Jackson

Welfare Officer

Phil Towers

Dinghy Park Officer

Robert Kirby

Website Officer

Rosie Hinge

SociaEvents Cardinator

Volunteerneeded

Editorial
This is myourth year of editing the cluBulletin.

¢tKS hFFAOSNAEQ wSprdgidélinformhation afiokitise worlStEel yayeidohd to
keep thevarious parts of thelub runnng smoothlyand should be of particular value to those
attending the AGM on Monday fM™November.

Thevariedrange ofNarrativestell of sailing trips dinghy races overseasd other intriguing
events both past and presentonnected to theclub® sailing aWWeir Quay

I hopethat you enjoy ths 2025 edition.

Rosie Hinge
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Commodore
Rob Kirbyobkirby880@amail.com

07742 565585

You may recall thabnce elected to the prestigious post of Commodore of this great Sailing
Club, my mantra was very much communication, communication and communication.

With that in mind, my precept was very much information to the membership, as to what has
happened, what will be happening relative to the club events / projects and
advertise/promote them accordingly, with the endeavour to involve all sections of the club

The decision to participate or not, is very much up toihg R A @éh&ladzbut ki an
enhanced programme and variety of activities both on and off the water compared tq 2024
the opportunities were certainly available and seized upon by many, which was fantastic to
see.

A brief recapwe started with something new a pre XmasXmas Party, a social event
organised in the boatshed in conjunction with the gig club, our new@eealk with some
scrumptious soup, winter talks, the very popular BBamce, cruiser and dinghy sailing
events, both individual and combined when the weather conditions permitted.

Alongside our summeRegatta with the infamous tran$amar boat race plus the dinghy camp
up at Cotehele and the End S&asonDinner, we have even dabbled with club canoe trips!

Hopefully something for everyone to get involved with

We will review our programme for 2025 with the respect@aiser andDinghy working
groups to see what worked well, what we could do better and what was a waste of time.

We would certainly welcome any ideas or suggestions for 20&&rdsenhancing our
forthcoming programme.

The club has invested financially in both material goods and perstran@hgin 2025. This
will continue in 2026 with sevena distribution of expenditure as possible between the
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Qruiser andDinghy sections as seen,fithilst still wishing to keep with the concept of low
cost and affordable sailing for all.

This time last year, you may recall that the principle of a boatshed extension was still in its

infancy. In facta planning application had yet to be submitted. Yet 12 months on, work has

I f NEFR& adlFNISR Ay o0dzAt RAY3 GKS a9l athis2 Ay3ab
has only been made possible through your member support via your financial contribution to

our GoFundMe page, so a big thaydu to all the contributors and the hard work of our
representativeson the HubClub, John Harris andré&ham Reed.

A special mention should also go to Graeme Barclay from the gigndhabhas spent hours
drawing upandsubmitting the plans, swell aslealing with the queries as tkearose ando
Sue Packer for the financiatcountingsupport. Socredit and many thanks to the Hub Club
for making this happen.

I would also like to thank the committee for all their industrious hard work and inyZg.
have discussed a much larger variety of topics than anticipated, with great passion at times,
dealing with issues both on and off the watérwould imagine by now that when they see yet

another email or WhatsApp message from giey must shudder4

Particular thanks must go to Rosie Hinge. The polidtexdsletters or emails you receive via
MailChimp are far enhancettom the raw material that is sent tbher. Admittedly, some are
edited to prevent any retribution but Rosie spends considerable hours putting the finished
articles together for you to read.

Finally, thank you for your support and assistance in helping me through my inaugural year
and hopefully 2026 will prove to be as good as 2025.

Treasurer
Alex Michelsernreasurer.wqgsc@outlook.com
07580 508010

Note: TheFinancial Statements for the year Ended 30 Septembeb 282 be found after the
hFFAOSNEQ wSLR2NILAD

This year the sailing club made a significant donation (£7,000) to the Hub Club towards the
cost of the Hub Club extensiofalf of this amount (E%00) had previously been donated to
the clubby the Masons for this purpose, alongside an individual £450 donaliogether,

these clubdonationssupplement£6,950 ofindividualdonationsmadedirectlyviathe Hub

/ t dfsoRumdMecampaigrto supportthe project

In other respectsthis yearthe club covered its costmaking averysmall loss 0£188 on
£32,5370f income(i.e.amargin of~0.5%).

Club income

This year rambership income-6.7%), mooring maintenance incomé@.4%) and storage
income (7.9%)all fell slightly Membership, storag, interestand miscellaneousalesincome
(E£10,373in total) roughly balancedent, insurance, administration, engine servicing and RYA
affiliation expenseg£10,608 in total.

Club expenses
Hub Club renincreasel 3.626this year to 8,466 overall. Administrationexpenseg£939)
and engine servicingosts (849) also increased with further engine servicing costs to pay

Pageb of 51


mailto:treasurer.wqsc@outlook.com

this winter. Aspricescontinue torise,clubfees will have to beetcarefullyto keep pace with
inflation.

Moorings

Mooring income increaseslightly @.5%) ta£9,138 However, this was not quite enough to
cover ourFundus fee (,278). The Fundus fee is due to increase next ysamooring fees
have been increasei ensure that the Fundus festayscovered.

Mooring maintenance

Mooring maintenance income (£5,908) roughly balanced mooring maintenance / barge costs
(E5,667) This winterthe clubneeds to buy morenaintenance stock (chain, shackles, et

will draw on some of its reserves to do this, whilereasng maintenance feesext yearto

ensure costs areovered.

Insurance

We are in the second year of a thr@eS I NJ dzy RS NJi | | A yTHis yéak thekclugdt € £ || I K
ahead on its premium paymentspayingli KA & & S| N&2,462 inJNIE as Aveltds last

@ St NRAa (£2615 M malattily instalments Paying the premium in full avoidigving to
payintereston the instalmenplan h dzNJ Y SEG 2 L2 NlidzyAGé G2 NBJIA S«
2027.

Dinghy sailing

Friday night chghy sailing income fell18.3%}his yearto £1,38Q This was not quite
sufficient to cover costs df1,69%6, whichwere significantly&6.2% higherthan last yearas
the clubreplaced itdouoyancy aid¢costing£749). The Cotehelecampcovered its cos and
generaeda small surplus of £205

Social

[Fad &@SIFENRa SyR 27T aandiKAyE RsBydjdddmkio. e CofeNdeR A G &
camp was separately accounted for this ybat social income wagveralllower than last

year (£1,232), and wasnsufficientto cover hall hire£391) and other social expenses

(£1,548.

Donations
The club received £997 in individual donations this year, £55 of which was raised and passed
on to the RNLI for the Tamar Bridge Race.

Reserve policy

l'd @SN SYyRZ (KS Of dzalaf this24B50will b sizghRoaamMogri@dNB M H C :
maintenance stoclknd £2,500 on engine servicing this wintdhis will leave the club with

more than enoughunds (~£19,65X0 accommodatets liabilitiesgoing forward into 2026.

alye (KlFIyla (G2 .Sy 21062 6K2 Hf tolSiBvR KitsySandINBS LI+ |
Alan Duncan whbave again volunteered as auditors.
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Membership Officer
Doug Hingeloughinge57@gmail.com

07905 144051
Membership numbers are quite steady wijtkst a slight fall this year.

Year/Date Total Membership
2021 245
2022 253
16-10-23 265
21-10-24 281
11-10-25 271

My tasks this year have been as usual:

Answering the occasional query frawistingmembers and joining members, which
includes helping with Member Mojo.

Making minor alterations to Member Mojo through the season, as required for
welcome letters, checkout items, etc.

Sending out the renewal letters with tide tables and boat stickers, mostly between
January and April.

I have now offered to take on the role of WQSC Lead Barge Skipper.

¢t2 R2 OGKIFIGX LQtft ySSR (G2 3IAGS dzlJ 'a aSYoSNAEKI
role on.

LQff 6S @GSNEB KIFLILR (2 3IdzZARS FyR &dzLIL2 NI Y& &«
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Secretary
RosieHingeweb.wgsc@gmail.com
07986 432820

My role has principally been to record ocommittee meetings and publish the Minutes onto
the club website.

L QaB&been the point of contact for club correspondence such as from The Duchy of Cornwall
with our Licence to lay Moorinder the year

| sent out thankyou lettersto the SW Company of Marineffsy their kind donation of£E375for
the purchaseof 25 brand new buoyancy ai@d to Pru Barnes for allowing the club to enjoy a
walk over her wetlands Nature Reserve.

| have updated the Notice Board at the WQ slipway from time to time e.g. with changes to the
Committee membership and contact details.

' FGSNIF ydzYoSNI 2F @SIENBR a 0KS Of dzoQa { SONBIiLI
the baton to a new volunteer.

Welfare Officer
Christine Fillan
07875 343345

As my time as Welfare Officer comes to a close, | would like to thank the Club for giving me
the opportunity to serve for two and a half years.

It has been a privilege to contribute in a small way to the running of the Club.
My time in office has been both interesting and at times challenging.

| have been well supported throughout by our excellent Club Commodoretaed
Committee members.
I would like to take this opportunity to thank them all for their help.

adzOK 2F Y& GAYS 41 a aLISyid LINROSaaAy3d 5.{ OKSC
referredtoastKS 5. { I R&¢ &

I'm pleased to report we now have 57 DBS checked adults involved in Friday evening dinghy
sessions.38 of them have been checked or renewed during my time as Weliffreer.

I cannot emphasise enough how important these checks are, to safeguard our young sailors
and their extended families

Phil Towers has agreed to take over from me and | wish him luck in his new valeof
course be around next season to assist him in any way | can.

Signing Out
Christine Filla | Welfare Officer
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Cruising Officer
Alison Coombg\lisonfcoombs@agmail.com

07528 596746

We started the year with a prseason social event to whet our appetites for the sailing
season. The theme was sailing to Scilly and thirteen of our members gathered to reminisce
over previous adventures and offer advice to the uninitiated on crossings, moorings, shelter
and the pros ad cons of the many picturesque anchorages. It was an enjoyable evening and
several of us have had adventures in Scilly this season.

hdzZNJ FANRG FyR &l Rfeé 2yfé WalAt Ay O2YLI yeQ 4l
Ten of our cruisers participated in a very enjoyable weekend.

We moored on the upriver pontoon and were able to share a delicious meal with

contributions from all on Lily, a spacious catamaran and our nominated party boat.

Some of us explored the bluebell woods on the Newton bank on Sunday before heading back

to the Tamar.

Cruisers ventured far and wide during the season with WhatsApps pinging back from France,
Ireland, ScotlandScilly as well as more local haunts in Devon and Cornwall.

Our planned downriver sail to Cawsand to enthuse the dinghy sailors had to be cancelled
owing to adverse weather.

There was great enthusiasm for our final Sail in Company to the Yealm with 12 boats signed
up but sadly this was also not feasible with wind of over 40 knots ofeRam

However, we did manage to have an impromptu eat and drink in company instead with a
party at Treyard which everyone seemed to enjoy.

L LY KFEy3Ay3 dzLJ Y& ONHZA &AAY3I hFFAOSNIDE OF LI | Fi
events when | can.
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Join / Renew Here! For Sale & Wanted Help! Hints & tips for our
website and email

Weir Quay Sailing Club

About our club Events Dinghy Sailing Cruising Moorings Members Page Policies etc

Weather & Tides Regalia Cruisers sPCR Info Contact Us

Website Officer
Rosie Hingeveb.wgsc@gmail.com
07986 432820

l'a GKS Of dzo Qammspansibleioup@atng theldiSwebsitel wgsc.org with
informationsuch as membership costietails of new committee membersventsetc.

This year, we have created a number of Policies and Procedures to define our Dinghy training
activities and | have posted these onto the website.

| have created Posts thappearat the foot of ourHome page as well as being emailed to
subscribed members. These describe club events and provide a set of news items about our
club.

At the request of members, | have uploaded the details and photdsmffor sale onto the
website For Sale & Wanted page.

| have also sent ouhanyemails to our members via the MailChimp apgorming them of
OdzZNNBy il S@Syita 2N S@Sy GKS /2YY2R2NBQA YdzA Ay :

Dinghy Officer
Rosie Duncagfarrickdinghy.wasc@outlook.com
07745 644170

Over theWinter we held anrAutumn Race serieswhich was organised by James and Julie
Platts in which 4 boats participated in a total of 2 races (due to bad weather) and after some
fierce competition Charles emerged the winner.
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We also had both derigging and rigging sessiatigch as always could not be done without
the help of countless club members.

And wewere fortunate enough to be able to purchaseset ofnew buoyancy aids this year
with financial help from the South West Companyariners.

The sailing season once again kicked off in April with 12 people attebdirlyis quickly
changed the next week with 30 people on site.

This year the decision was made that we would have no new starters until May so that
everyone could get back into the swing of things before the usual rush of new joiners of which
this year, we had 37 with a variety of sailing experience.

We had a total of 128 different people on the water and providing help ashore this year but
luckily, we averaged about 33 people on a Friday evening (including instructors and helpers,
so about 25 sailors)With the highest amount present being 52 and the lowest being the first
evening with 12.

Friday nigh$ this year have mainly consisted of lighter winds but we have managed to have a
few blasts on the water with our sailors taking part in many differenttomwater activities,
games and adventures

We once again ran thé S 3 A yoyeBowRaOcluls for which a special thankou should go to
Sophie for running it.

We have had a couple of upriver and down river adventures this y@ae wasup to
Cotehele at which sadlydue to changes in the weathaewe were forced to turn around at
HaltonQuay. The secondasR2 gy (2 5N} 1SQa LatlyR gKSNB 4SS

LatlFyR gl & F FANRG F2NI YIye 2F GKAA &SI NDa LI
Edgcumbe where we had a stop for ice cream. As | have said before and definitely will again:
-whail Qa GKS LRAYG 2F | al aficeeream® RIF& AF AG R2S

In terms of racing this year we had our annBagatta with a bit a twist on-land sailing

GKSYSR ht&@YLAO& 6A0K H This@asy BriMantlfod féllowel pyRhe & G I ND 2
hotly contested model boat race won this year by Patrick and Saofisé.then of course the

sailing races (WQ style) which this year was won by Don, Wilfred and Samson.

We also had th&immerRace series, which was won by Sopainelthe Tamar Bridg&ace,
which | am told was a race full of drama but eventually won by Steve K and Rob L.

We also had the crossver day where the cruisers were invited to come and try some light
dinghy racing We only had 2 cruisers show up this ygdrom| believe had a wonderful time
so hopefully they will spread the word enough we get a few more next year.

TG GKS GAYS 2F gNRGAY 3T gSAutuNSRacedede® Ay GKS YA

Of course, what would Weir Quay dinghy section be without the highlight of our year
Cotehele campThiswas once again absolutely brilliazd it wasa new experience for many
people this year As always, an absolutely massive thank you to Sue for organising it!!

Absolutely none of this would be possible without the countless people that help to make the
DinghySection run from thenstructorsand safety teams, to the eland helpers and boat

fixers (our sailors really do have a knack for breaking boats h&ad massive thaniou

from all the sailors to absolutely everyone who has helped this year!!!
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We have also had quite a few people gain new qualifications including Will, Phil, Rob, Alex and
M all completing the& PB2 Daisy becoming Bower Boat Instructor and myself &nior
Instructor.

Looking forward to next season we are planning on runniRigs2 Aid courses; one in
Novemberand ane before the start of next seasonSafety Boat course, and 1 possibly 2
Assistantinstructor courses.

Finaly, they say a picture paints a thousand words and | have almost definitely missed
something soyou will find a link tall the dinghy photosthat have been takem 20250n the
club website wgsc.orgt the top ofthe Dinghy Sailingage I you have any you would like to
add please let me knoand | will get these included.

lfa2X AF @2dz KIFI@SyQid It NBSFRe FyR INB | dzaSNJ

@weirquaysailingclulwhere we share a lot of our photos throughout the year.

Moorings Officer

Mark Reynoldsnoorings.wgsc@gmail.com
07973 616712

It has been a busy year on the moorings front, not least due to me finding my feet and the
introduction of the new rules from KHMI'hank you to all for making use of the KHM stickers,

they will continue to be required for next year and if any of you have need of a replacement,
please let me knowAs always, up front | must pass my biggest thanks to Matthew, Doug and
particularly our Cdre Rob for their assistance, ideas and dnvighout their dedicated
WQOSKAYR GKS a0SySaQ ¢2N] GKSNB ¢2dzZ R 06S y?2
our own mooring barge.

Take up of the moorings remains good, with all the Deep and Mid line allocated and a healthy
and evergrowing waiting list.A couple of owners are moving on this year, and we will
comfortably fill all the Deep and Mid line moorings again this ggayou are intending on

moving on and have not told me, or if you might be able to-tilyour mooring for next year,
please let me knowLikewise, if you are staying, please ensure you have paid your Mooring
Maintenance Fee (MMF) by the end of October via khemberMojo system to confirm your
intention to stay and also to fund the barge checks and component replacement (except
strops and buoy which remain your individual responsibility)

This year we have also introduced the policy of allowing motor vessels for the first time (not, |
know to the delight of all members), limited to the shallow line to try to maximise occupancy.
| believe this has been a successlone motor vessel has so far taken up the offer and has
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sat well on the mooringLooking to next yeaat the moment it looks like there will be three
shallow line moorings still available, should you know of anyone out there who is either
looking to get into sailing or dowsizing!

The mooring barge plods on, althougglinas been beset by a number of mechanical issues
over the summer.This is now back in action and has already conducted a number of the
mooring inspections (thank you to all involvedhe barge is getting older andespite the
amazing efforts of the crewss suffering in places and has not had a dedicated skipper this
year, although hopefully we will have one next ye@he dedicated Barge Skipper will be
essential to enable us to continue operating this mooriaryge and keeping our boats
secure on the waterWe have a need to conduct rolling inspections of the mooring blocks
themselves, as well as the chain and this is getting beyond the capability of the IRohQe.
has managed to get some new blocks cast in preparation for any that might need changing.
This task is getting beyond our current setup and so the mooring team are working though
options on how checking and replacement will take place, and more vidivfan this topic
over the winter

Finally I would also just like to take this opportunity to clarify the Clubs rules with respect to
mooring strops as we move into the winter months and on into next ygaorder to meet

our obligation to KHM in ensuring all of our mooring hol@eressels are appropriately

moored, we now require ALL vessels to be secured with two strops of an appropriate
diameter rope at all timesFor those of you who wish, these can be replaced by chain for one
or both of the strops but there must be a minimum of thirwes securing your boat to the

riser. Appropriate antichafe material should be used at all contact points and it is the boat
owner® responsibility to ensure they are in good condition anddugeall times. For those
yachts left out on the water over this winter, please make sure you have adhered to these
rules and also conduct regular checks out on the water, and also just take a look over the
boats around you whilst out therd. hold a contacts list for all mooring holders should anyone
need to pas®n any messages.

Thank you to all those volunteers who have assisted with the mooring checks so far this
winterodzi Ay | LX SIF FT2NJ Y2NB aaAraidlyoST a ¥ KI
mooring admin role over to someone in the near futudee to increased work commitments

away from Devon and so please do step forward if you feel you could provide a few hours a

week to run the mooringg we are a sefproviding club, with some of the cheapest moorings

around and can only continue to do this if our members jpiand assist.
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Boat Park Officer
Rob Kirbyobkirby880@gmail.com
07742 565585

Once againthe BoatPark spaces have been at a premium.

We have accommodated boats from new members as spacesrigeavailable and a waiting
list still existsso slots do not stay empty for long.

Our inner toast rack has not been quite as full as last year but only by a spaee or t

The number of canoes we are storing has increass¢apefully once the extension is built we
can then approach thelub Aub boardandcreatea purposebuilt frame to accommodate
canoesby the pylon and thus make them far more accessible to their owners.

Many thanks to all those that assisted with the work parti€sere will be moref theseover
this Winter period to keep the hedge in check.

We have a problem relating to the bank on the {eéind sideas the earth is slipping down the
slope [ is havinghe knockon effect of compressing the parking spaessulting in the club
dinghies encroachingn the centre track. Hopefully this can be the nékib Qub building
task.
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The Aluminium Dory

Bosun
Matthew Newton
07785 544745 (message only please)

The Club currently has two orange Rigiflex Support Boats (known as Jaffa's) with 20 hp
Tohatsu enginegpurchased approximately two years ago, the aluminium Dory with a 20 hp
Tohatsu engine from 2013 and an Avon Rigid Inflatable Boat (RIB) with 30 hp Yamaha engine.

The Rigiflex Support engines have performed reliably and have just been serviced ready for
next season but jobs on the horizon are repair or replacement of the remaining galvanised
steellaunching trolley the older one has already been replaced by a stainless trolley.

These boats are used every week throughout the season to support Friday evening sailing and
perform the task of looking after sometimeslargefleet of novice sailors and regularly tow
multiple dinghies home after the wind has died against the current and before darkness
descends.

Frequently a third safety boat has been required to provide an acceptable ratio of Safety
Boats to dinghies on Friday nights and this has been provided modthg BRIB through this
season.

The aluminium Dory is now approximately 30 yearsaoldstill performs well but the engine
needed a repair and replacement of the recoil starter mechanisiowever, although aging
the engine is good for further servic&he Dory continues to provide invaluable service as a
workboat to the Mooring Barge and as an additional support boat on Friday nigtitsding
transporting all the gear for dinghy camp.

The RIB and its Yamaha complement the Rigiflex Support boats with a-tangercapability
andthe ability to perform safely and in more comfort in rougher waters at spéed

required. Additional to the usual features of a RIB the Avon design features a water ballasted
hull so that when attending an inciderit sinks down in the water and provides a stable and
safe working platform for the Safety Boat crew to assist a sailing dinghy in distress or retrieve
casualties.Although the engine appears to liegood health, the RIB tubes are now getting
quite distressed and the plan is now to look at the options and costs to refurbish the tubes
and hull or replace or look at other options.

Pagel5of 51



Financial Statements for the year Ended 30 September®02

STATEMENT OF INCOME AND EXPENL 2025 2024 2023
INCOME

MOORINGS £ 9,138.00 £ 8,743.50 £ 9,72
MEMBERSHIP £ 7,14 £ 7,66 £ 6,84
MOORING MAINTENANCE £ 590 £ 6,59 £ 3,85
STORAGE £ 299 £ 3,24 £ 2,79
TRAINING £ 2. £ - £ 1
INTEREST £ 1t £ 1 £ ‘
MISC SALES £ £ 1. £ 1,65
ERRORREFUND £ - £ 6( £ -
FRIDAY DINGHY SAILING £ 1,38 £ 1,69 £ 2,64
COTEHELE CAMP £ 8t

TALL SHIPS TRIP £ - £ - £ 1,65
LYNHER £ - £ - £

END OF SEASON SUPPER (PREVIOUS £ 1,76 £ 150 £ 1,58
END OF SEASON SUPPER (CURRENT * £ 6t £ - £ -
OTHER SOCIAL INCOME £ 1,23 £ 2,80 £

MEMBER DONATIONS £ 9 £ 3,61 £

TOTAL INCOME £ 32,53 £ 36,77 £ 31,22
EXPENDITURE

FUNDUS £ 9,27 £ 9,27 £ 9,27
MOORING MAINTENANCE EXPENSES £ 5,66 £ 4,52 £ 1,33
HUB CLUB RENT £ 3,46 £ 3,34 £ 3,13
INSURANCE £ 493 £ 2,38 £ 2,16
ADMINISTRATION £ 9 £ 7¢ £ 7
ENGINE SERVICING £ 8 £ 3¢ £ 6:
ERRORREFUND £ 50 £ - £ 2,70
RYA AFFILIATION £ 4. £ 40 £ 3t
TRAINING £ 4' £ - £ 6t
HALL HIRE £ 3¢ £ 1 £ .
FRIDAY EVENING TRAINING/DINGHY £ 1,69 £ 9. £ 1,87
COTEHELE CAMP £ 6t £ - £ -
TALL SHIP £ - £ - £ 1,80
LYNHER £ - £ - £

END OF SEASON SUPPER (PREVIOUS £ 1,74 £ 2,242.00 £ 1,64
END OF SEASON SUPPER (CURRENT * £ 10 £ - £ -
OTHER SOCIAL EXPENSES £ 154 £ 2,86 £ 3!
DONATIONHUB CLUB £ 7,00 £ - £ 6,62
DONATIONRNLI £ £ £ -
TOTAL EXPENDITURE £ 39,72 £ 27,37 £ 33,39
NET SURPLUS INCOME LESS EXPEND -£ 7,1 £ 9,3€ -£ 2,17
FINANCIAL HOLDINGSBC C/AHSBC D/A

OPENIN®@1/10/24 £24,664.27 £9,276.19 £ 33,940.46 £ 24,71¢ £ 26,889
CLOSING30/09/25£17,191.13 £9,441.22 £ 26,632 £ 33,940 £ 24,718
NET CHANGE (28) £7,473.14 £165.03 -£ 7,3C £ 9,2z -£ 2,17
CASH IN HAND £ 3t £ 2¢ £

CHANGE IN CASH £ 1. £ 1 £ -
TOTAL CHANGE IN HOLDING -£ 7,1 £ 9,3¢ -£ 2,17
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Notes to the Financial Statements

1. Accounting Policies

Summary of significant accounting policies

Accounts are prepared by the treasurer and reviewedway auditors, both members

of the club The accounts which comprise of the Income and Expenditure Account,
Balance sheet and related Notes to the Accounts have been prepared from the books
and records of the club on a cash basis. The financial information is not intended to
achieve full compdince with provisions of UK generally accepted accounting policies,
as the purpose of the accounts is to advise members.

Tangible Assets

The club's nofturrent assts are revalued annually at fair value and therefore no
depreciation is charged on these assets. Any increase or decrease to an asset's value is
not charged in the Income and Expenditure Account.

2. Stock
The value of stock at the year end at fair value $2679

3. Insurance
¢CKAA &SI NDa [ OO0 2t i inshirsnOd poaRiGmstie 232426 S | NE&
premium was paid monthlin arrearsbetween October 2024 and August 2025
(totalling £2676.21)while the 202526 premium was paidip in full in August 2025
(totalling £2262.27).

4. Hub Club Donation
¢tKA& &SI NRa aiayirTFai  a7pa) isRAvgrdsihe eystrutdn ofi KS |
the Hub Club extensidior use of the sailing club.

5. Cotehele Camp
[FadG &SFNDa /2G6SKSES /1YL WHORSAI §20KLIBY & ¢
S E LIS ythiSy@aRthey are shown separately.

6. End of seasonugpper
5dz2S (G2 GKS GAYAy3a 2F GKS 9yR 2F {Slaz2y { dz
expenses have been broken down by the year they relate to.

7. Fixed asset register

Clasof asset Dinghies Powerboa Other plant & Total
and tsand machinery
equipment  engines
Quantity of assets in 54 9 3 68
class
Value £12,250 £11,400 £1,710 £43,171
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Hub Club News

Graham Reed
Chair,Weir Quay Community Watersports Hub Cluipvatersports.org.uk
The Hub Club Board had its AGM in July 20@vas agreed by the Members to have the

WQSC Commodore and the TTGC Chair as Board menibkesPlatts retired from the Board
and was thanked for her contributions.

The current significant project is the planned extension to the 8leadwhich will create
storageto relocate gear from th&oat Park, freeing up space for mordinghies.

Board members Graeme Barclay and John Harris have led on the design and procurement of
the structure,most of which is nowtsred on site, ready for erection.

The constructiorareais partdug ready for the foundations.
It is expected to have thextensionstructure in place this year.
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NARRATIVES
Richard and Ruth Kelsey

The Falmouth Classics & Sea Shanty Festival

June 12th to Sat 21st 2025

It all started in our local pub one wet Sunday in March, a friend of ours said he was crewing
on a Falmouth Classic “Sarabande” in June, he enthused so much about the great atmos-
phere we thought it would be a great experience not to miss.

Day 1 Weir Quay to Fowey A weather window? Earlier in the week, Predict Wind said east-
erlies so perfect for heading west and not too much rain!

They Lied!

7:20 1+ 040 %<  ImNe

We were sailing in company with Jay & Mick on “Balsoon”, who

iy & had driven down from Kent the day before and were already in
Mayflower, they headed off earlier in the morning to Fowey in tor-
rential rain with no wind , we held off and sailed down later, as a

' result had a much drier run/broad reach topping out at 6.2 Kn. We
met up on the pontoon in Fowey and headed to the Gallants for a
much needed pint, and grub in the Galleon.

Day 2 Fowey to Falmouth

Still a fairly miserable and wet passage
with the wind trying its best to get on our
nose down to Dodman, managed to bear
away for Falmouth after that.

Arrived off St Mawes into a me-
. lee of Classics , but managed to
{ pick our way through success-
= e fully, we had prebooked a
mooring just off Greenbanks
next to Balsoon who followed

us in an hour or so later.

During our motor sailing the lid on our sea strainer had broken, so with a lashed up
clingfilm lid we had limped into port with less revs. A dingy trip in more torrential rain
to a very friendly chandler in a portacabin to purchase a fairly expensive complete
new sea strainer...but beggars cant be choosers, all fitted and working beautifully.

Pagel9of 51



To the sound of stereo sea shanties coming across the water
we dingied over to the Chain Locker for a few beers and to
soak up the atmosphere, Teazle the sprocker greatly enjoy-
ing all the attention from the revellers. After a cracking Turk-
ish meal in town we retired back to Freedom for drinks on
board with Jay & Mick, to the distant sounds of “No Hopers”
and this is my
Cornwall...just
lovely.

Day 3 Falmouth

A much much nicer day today, a
mini heatwave has been promised
by the Met office, woop woop.
Took the dog over to Flushing and

walked towards Mylor.

A total of 80 sea shanty groups in 35
different locations throughout the
town had really brought the crowds out
and the pubs were doing a great trade.
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One source of amusement at Balsoon’s expense,

Jays dingy engine packed up on the way back from the
quay and they were offered a tow by a rather over zealous
Rib who managed to flip them into the drink in the har-
bour, we thought it strange that it wasn't quite warm
enough to be topless at that time of day, so much laughter
while they dried everything out including phones in bags of
salt! Luckily the outboard restarted after its immersion.

Our friend who was crew on Sarabande
joined us at the Royal Cornwall for drinks,
Sarabande had done well with some firsts
and seconds. We then made our way
round several venues to soak up more
Shanties, it was noticeable that some
singers were getting decidedly croaky by
this time in the proceedings.

A lovely blood moon over Pendennis as
we retired.

Day 4 Falmouth to Helford

We said our goodbyes as Balsoon (now a drier ship) headed
back up to Weir Quay.

Nol daughter Beth had driven down from Bristol to join us
for the rest of the trip. We had a great sail across the bay past
the tankers refuelling , interestingly one of them “MV Alacri-
ty” was owned by my old boss’s wife Rosie Everard.

We picked up the last empty visitors buoy and headed off for
a walk and a pint in The Ferry Boat Inn.
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Day 5 Helford to Gillan Creek

After a wander around the very picturesque
Helford Creek and some reprovisioning in the
village shop we made use of the Yacht club
showers, before the short trip around the
corner to Gillan Creek.

We dropped anchor just off The Herra castle
near the beach, | had now come full circle as
the first time | had set foot on any sailing boat ==
was here at Gillan in 1974 when father hired
a Wayfarer for the day, we dug out the old
cine films when we got home, nothing has
changed in all those years really.

Day 6 Gillan to Gweek

After a restful night at anchor we caught the tide up to Gweek
classic boatyard and dried out alongside the wall. After anoth-
er lovely long walk we reprovisioned at the very well stocked
village stores then across the road to try the village pub, sadly
now under new ownership who hadn't a clue.

A real bonus is the newly opened Café in the boatyard “Sula
Brunch” with trendy décor, friendly staff and a well presented
menu , not too complicated but just spot on.
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A bit of an upset at 1 am we had a call
from an ambulance paramedic at the farm
to say they were taking my mother into
hospital as she had had a fall, we were sat
on the mud so were 14+ hours away from
Weir Quay, thankfully my sister drove
down from Kent to look after her.

Day 7 Gweek to Gorran Haven

HW at 11 am in Gweek so we threaded our way out below the seal sanctuary, past
Tremaine Quay, a good friends of ours father was involved with the French re-
sistance in WW?2 bringing airmen back to blighty, one of the drop offs was in the
Helford and as he needed an alias name he called himself Tremaine after the quay.

We motored all the way past Dodman on a glassy sea round to Gorran Haven, we
dropped anchor in 5 metres of good holding and had a very refreshing swim, dog

and all.
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It was a truly magical setting, with all the
locals kids enjoying the water, sitting with
a pint of Proper Job, and Fish & Chips,
looking out over to Freedom quietly at an-
chor, something that would be very rare in

Gorran Haven | guess.

Day 8 Gorran Haven to Fowey

Dog ablutions on a deserted beach first thing,
then pulled anchor and sailed to Fowey, enough
breeze to make 3.5 kn leisurely passage past Grib-

bin Head and on up to Mixtow, Penmarlan Marina.

We were readying our fenders and lines and concentrating on the gap on the pon-
toon when whoosh a Cornish crabber from Mylor put her best Tesco car park ethics
into practice by just zooming in front of us, the lady at the helm couldn't look us in
the eye as we backwatered rather hard to avoid the other boats. Luckily a fellow CA
member had seen our plight and offered us to raft up, a very pleasant couple down
from Torquay on a rally from the MDL marina up there.

BIOFORE is a sub-
stantiable paper pro-
duction company in
Finland, here loading
3600 tonnes of china
clay, this ship is pow-
ered by LNG
(liquified Natural gas)
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Yet more walks and enjoying what Fowey
had to offer.

For a change we treated ourselves to a
very nice meal in the Bodinnick Pub “The
Old Ferry Inn”. A great spot for evening
sunshine when the rest of the town was
in shade.

Day 9 Mixtow /Fowey

As the forecast wasn't looking good for an eastbound passage and because Mum
was in good hands back at home, we took

the decision to stay another day in Fowey.

After a lovely walk up from Ready Money cove
we had a much needed swim at Menabilly.

Day 10 Fowey to Weir Quay

With a slightly better forecast we set off East, with some seri-
ous thunder and lightening just behind us. We motor sailed
hard back to Weir Quay, then jumped in the Hilux and drove
Beth back down to Falmouth to collect her car...phew, then all

weather, once we got the first two days out of the way! It
doesn't get much better cruising our lovely South West Coast.
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Mike Phillips
Hearts Of Oak

It all started over 200 years ago, there was a major planting of Oak trees in the New Forest for
use by theRoyalNavy for ship building.
One of these oaks was on our property and fell in a gale.

B < Sary S | i # 4 #¢

In due course we had the trunk recovered and slabbed 1rté?" boards and 4"x4" s.
The latter later became replacement badging for the face of the quay at Weir Quay, the old
having worn or rotten away.

After dryingin a kiln for speed, some of the boards were used for furniture in our new house,
including a massive 11' x4' dining table and various shelves and dressing tables.
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Recently the Sail Training Ves3adctona came to the Weir Quay Boat Yard for a refit and was
in need of a cabin tableo they had another slab.

Counting the rings , the tree was over 220 years old when it fell, so we can bore the
grandchildren showing them the time of Waterloo, Trafalgar but not quite the French
Revolution!
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Sampson Smart
Dragon Racing

Between the 25th and 30th of August 2025, hosting 18 nationalities, the Dragon Cup sailing
races took place in the Bay of Douarnenez.

75 boats line up and begn the race in Treboul Marina.

Each with an eager crew of about 4 or 5 membé&rse Douarnenez Regatta Society which
already owns a large group of Freridtagons, sets up a trained 'shore team' organisation,
with cranage, trailer parking and refined technical spaces.
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The daily races, approximately 12 miles long, have distinctive format; there is a single course
each day without any discards.

The Bay of Douarnenez, both protected and open, is a perfect place to host a sailing race
because there are no currents or significant tidal ranges.

The 75 crews which take part in the event include some of the most famous representatives:
Pedro Rebelo de Andrade (Portuguese title holder), British Andy Beadsworth (World
Champion) and the French Gery Trentesaux, who has experienced some major events in
sailing history.

At the end of the day, the music of blaring bagpipes welcomed the tired crews swiftly gliding
into the harbour. | cheered on the last of the wind beaten and spray battered sailecs.all,
they might be the winners of the overall contest ...
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lan Kilpatrick
Trench Warfaré

Ournewer club members may not be aware of an event that happened back in 1986.

At that time, the sailing club kept their dinghies on the land next to the anerin an upper
park on the other side of the roaglally 2 4 (G KS YdzYLJSf Qa LINR LISNI & @

The slipway was, as now, the only way to launch dinghies and yacht tenders etc. into the
Tamar for boating activities. iBwas part of the Earl of Mount Edgcumbe (ME) estate and
the sailing club had been granted permissiynME in 198@o useit for this purpose

A section of riveBouth of the slipway had been designatedaes Y 2 2 NBANOES | NBIl ¢ Ay
Port of Plymouth Recreational Study 197Fhis study had stated that no additional moorings

daK2dzf R 6S LISNYAGGISR Ay GKAA GaFNBS alAfAy3a | NX
to take place without the impact of moored boatSee chart overleaf.

However, the owner of Weir Quay Boat Yard at that time, Brian Tankard, dearly wanted

clubto give their support tdiis applicatiorto the Queen@ Harbour MasterfQHM)to lay 100

new moorings irthis area. Without our support, QHM would not even consider such an

application. To make matters worse, Brian Tankard paid ME for use of the land along the

gl 6SNND&a SR3IS FTNRY (GKS atALWle dzd 42 FYyR AyOf c
his bid to lay the mooringsie thought he could prevent us froosingd K &l@wayandteach

us a lesson

Clubrecordsfrom that time tell us

At approximately 09:30n 4" June 1986, Briafankardnstructeda contactorto
excavate3 deep trenchesn the slipway with a JCB, thereby making it unusable and also
a great danger and hazard to the public.

The drivewas heardtosafl. R2y Qi 1Yy26 K2¢g KS (KAyla KS A

One of our memberseturned up river in the evening find that they couldhot land their
dinghy on the slipway

ax

But, \ery soon afterwards, members of WQSC got together a team to reinstate the slipway.
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This is a cutting from the Tavistock Times of Friday Jtiri€©86.

These photos, taken at the time, showetklipway repaiwork, carried out by members of the
sailing club, @king place.
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