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A Message from the Club President – Jim Barnes 

There have not been any issues involving the president over the past year.  

The club continues to thrive thanks to the efforts of the committee members and their 
helpers.  I hope that club members appreciate the work that they do. 

Jim 

 

Officers standing for re-election at the AGM on 14th November 2022 and 
Volunteers Needed  

President Jim Barnes 

Commodore Allan Seward 

Vice Commodore Candidate needed 

Secretary Candidate needed 

Treasurer Alan Duncan 

Cruising Officer Candidate needed 

Moorings Officer (Bosun) Matthew Newton 

Social Secretaries Julie Platts & Katherine Duncan 

Membership Secretary Doug Hinge 

Website Officer Rosie Hinge 

Dinghy Officer Sophie Dandy 

House Officer (Hub Club) Candidate needed 

Dinghy Park Stewards Mike Street & Jim Barnes 

Media Representatives Rosie & Daisy Duncan 

 

Editorial 

This is my second year of editing the club bulletin. 

Again, we have received some great narratives that illustrate the range of activities that have 
taken place this year and the enjoyment that has been had from being part of our club. 

I hope you enjoy the 2022 edition. 

Rosie Hinge 
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2022 AGM (no. 56) Officers’ Reports 

Commodore 
Allan Seward 
allanseward15@gmail.com 
07811 814431 

My first year as commodore has passed already.  Normality seems to have returned after 
Covid. 

We now have working showers and toilets in the barn, really great work by the team of 
volunteers.  Lovely to see after spending the best part of ten years on Friday evenings on the 
beach or jumping back in the car to keep dry and warm.  Thank you all. 

2022 saw lots of young and older sailors out on Friday evenings in mostly perfect weather, I 
don’t remember a year where it seemed to be warm every Friday, none of the usual start 
and end of year getting every layer of clothing on to go out in a safety boat, hopefully 
everyone had as much fun as the team of people who help. 

The BBQ for downriver sailing clubs returned this year and was well turned out, thanks to all 
the helpers. 

Cruising boats were going far and wide from trips beyond the top of Scotland to small boats 
crossing the channel and the return of one from the med via being becalmed at sea.  

The WhatsApp group had lots of sailors staying local but making great use of coastal 
anchorages up and down the coast. 

Let’s hope the weather next year will be as good as this one has been. 

As usual your committee is meeting up on a regular basis and keeping things running. 

Treasurer 
Alan Duncan 
theduncs@mail.com 
01822 612082 
Comments on Accounts Summary  

Income: 

Annual membership including joining fees 
Income £6,710, down approximately 16%.  Taking into account removal of joining fees, 
only 9% down. 

Moorings and maintenance  
Income for moorings was £10,064 up from last year and slightly in excess of the Fundus, 
which has increased by 7.5%.  Maintenance was also up at £4,206 giving at total income 
of £14,268. 

Dinghy and tender storage 
Income £3,148 slightly down on last year. 

Friday evening training 
Friday evening training and the Cotehele camp resulted in a combined income of £1647, 
against expenditure of £949. 

 

mailto:allanseward15@gmail.com
mailto:theduncs@mail.com
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Hub club rent 
Up by approximately 4% to £2,861. 

Insurance 
The total figure is up slightly at £2,290, reflecting an increase in the main policy of 8%. 

Refunds 
Several overpayments refunded make it look quite high at £762, some tall ship youngster’s 
deposits were repaid.  They just lost interest after repeated postponements! 

Outboard maintenance 
A total of £875 was spent on maintenance of the outboard engines. 

Capital Expenditure 
Capital purchases included 2 dinghies and a significant stock of chain and shackles which 
accounts for £1500 and £3,214 respectively. 

Overall 
At the end of the year, the bank balance was £26,890.  Down by £199 from last year, with a 
working capital of £26,212 and in addition stock at a value of £3,214 

In my second year as Treasurer, with a helping hand from several committee members, I feel 
a little more confident in, for example, using MemberMojo!   Neil Pearson and Steve Kirby 
did a marvellous job with the auditing, giving close scrutiny to all the figures and making 
helpful suggestions about the layout of the financial report and this document.   

So, a big thank you to all. 

Membership Officer 
Doug Hinge 
doug@dhamarinedesign.co.uk 
01822 841734 

At the time of writing (07-11-22), club membership is healthy with 253 members (up from 
245 last year). 

MemberMojo continues to be a useful tool, handling most of the membership matters.  A 
few problems do arise, sometimes due to members paying by BACS, which can lead to 
delays in accounting and some confusion!  Please use the link to pay by Stripe when you can 
(which immediately links payments to payees and the items purchased). 

Do feel free to contact me if you have problems with our system (or on any other WQSC 
matters) and we’ll try to improve things for the future.  There may be delays in replying if 
Rosie and I are away sailing on Rapport, however! 

Secretary 
Chris Coomber 
WQSC@gearfinders.co.uk 
01822 841894 

My year as secretary has been fairly straight forward, with my main duties revolving around 
writing agendas and minutes for the six committee meetings that took place this year. 

I have also helped to complete two online surveys for the RYA to give them a snapshot of 
the current state of sailing in the UK and written to members as the need arose. 

mailto:doug@dhamarinedesign.co.uk
mailto:WQSC@gearfinders.co.uk
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It is with regret that I have to resign from the position, but work/travel commitments have 
made it difficult for me to complete my duties in as prompt a manner as I would have liked. 

I’d like to thank the committee for their support and patience over the last year and to Rosie 
for handing over the role in such good condition. 

I will of course do all that I can to see that the baton is handed on in a similar condition to 
that in which I received it and I’ll be happy to help whoever takes on the role in any way that 
I can to ensure a smooth transition. 

I look forward to seeing you all out on the water next season. 

Website Officer 
Rosie Hinge 
rosie@dhamarinedesign.co.uk 
07986 432820 

I have held this post since January 2021 and this year, my duties have continued much as 
before: 

- Adding Posts about club news to the website. 

- Modifying the website to add new sections such as Regalia or to update information. 

- Uploading items for sale to the website. 

- Receiving and fielding emails from prospective members e.g. asking about our club. 

- Making sure the membership list is up-to-date in MailChimp. 

- Sending MailChimp emails to members about subjects such as future club activities 
and memorable recent events. 

- Receiving and archiving photographs of club events. 

Cody Sailing Club Camp 
I was the club contact for the dinghy sailing camp, held by Cody Sailing Club on the Clarke’s 
Paddock at Weir Quay from 27-May to 6-June this year.  The club took part in an enjoyable 
joint event with Cody on 3-June when we sailed with them to Drakes Island. 

 

 

mailto:rosie@dhamarinedesign.co.uk
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During their stay, Cody members used the newly completed showers and toilets in the Hub 
Club.  The club received payment of £772.50 [£6.50/day adult and £3.50/day child] from 
them for their camp (covering use of HC facilities as well as camping and parking areas on 
the Clarke’s and Kumpel’s property).  Of this, £211.20 was used to complete the HC shower 
and toilet facilities, £73 to pay for BBQ food for Cody members at WQBY on 3 June and the 
remainder, £488.28 was given to the Hub Club to be used for future projects.  Cody SC 
thoroughly enjoyed their camp at Weir Quay and might ask to come again in future years. 
 
Jubilee Youth Sailing Event at Weir Quay 
On behalf of the club, I organised a Youth Sailing Event that started and finished at Weir 
Quay Boatyard and took groups of local young people for a day sail on the classic Tamar 
Sailing Barge “Lynher” to celebrate the Queen’s Jubilee weekend. 
 

 
 
The following groups were taken sailing: 

- Bere Alston Scouts Thursday 2-June 
- Bere Alston Cubs  Friday 3-June 

Unfortunately, the weather was too windy on Saturday 4-June and this meant that the 
young sailors from WQSC were unable to go.  A new date for their day sail on Lynher will be 
organised for early Summer 2023.   

The day sails cost £900/day and were funded by the participants as well as by donations 
from the following organisations: 

Bere Ferrers Watersports £200 
Lions Club of Tavistock £200 
Tavy Tars £200 
Elford Maddock Architectural Practice £100 
WQSC collection from Winter talk £100 
Scouting organisation funding £300 
West Devon Councillors £700 
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Dinghy Officer 
Sophie Dandy 
dinghy.wqsc@gmail.com 
07716 608898 

This is the first year that we have enjoyed use of the showers.  We have also enjoyed using 
our two new RS Feva dinghies.  A total of 76 sailors have been afloat during Friday evening 
sailing this year, with 30 new sailors who have become regular attendees.  Sailors who 
joined last year or the year before are now extending their sailing skills by helming different 
boats and helping new sailors to learn. 

In 26 Friday-evening sessions, we have done a variety of activities including ball games and 
exploring the reeds.  We have drafted updated our procedures to ensure that we can keep 
providing safe and enjoyable dinghy sailing with the large number of junior sailors that we 
now have. 

There have been various dinghy activities throughout the year.  In early April, some of our 
young dinghy sailors sailed for a week on the Tall Ship Johanna Lucretia from Plymouth to 
Falmouth.  In the first week of June, Cody Sailing Club camped at Weir Quay and some of our 
dinghy sailors joined them in a dinghy day sail to Drake’s Island. 

The dinghy events that have been held at Weir Quay include the Regatta, the barbeque with 
downriver clubs, the Tamar Bridge Race and the Cotehele Camp.  On 25th June, eleven 
sailors launched the club Picos and Toppers for the Regatta.  They raced a triangular, single-
lap course in some close, competitive races.  On Friday 15th July, Tamar River, Saltash and 
Cargreen sailing clubs joined us for a barbeque that raised £250 for the club.  Plenty of 
parent helpers helped to make the event a success.  The Tamar Bridge Race on 10th July saw 
sailors young and old race in Force 3 winds with occasional gusts of Force 4.  This year a new 
entrant, Neil Wylie, was victorious. 

Between 7th and 9th August, we had our annual camp at Cotehele, organised by Sue 
Coomber.  On the first day, the dinghies sailed up past our camp and to Calstock for a picnic. 
We sailed back downriver to camp and anchored the boats.  In the morning, they were all 
still there but not necessarily where we left them.  On the second day, there were light 
winds, so most sailors stayed at Cotehele and enjoyed themselves on the land and in the 
mud, while a few explored upriver.  On the third day, we tidied up the camp and sailed back 
to Weir Quay. 

On Sunday 11th September, nine cruisers took some of the dinghy sailors on a day sail to 
Jennycliff.  The dinghy sailors discovered that sailing a yacht is much like sailing a dinghy.  It 
was a great experience and we enjoyed swimming and paddling when we got there. 

In October, ten club volunteers attended an Outdoor First Aid course funded by the club. 
Also, two young club instructors will be attending an RYA Safety Boat course in Plymouth, 
with half of the costs paid by the club.  The instructors who qualified in 2020 have been able 
to make better use of their skills this year, with plenty of beginner sailors who have come 
through and learned to helm by themselves.  We have also been lucky this year to have so 
many parent and family helpers who have helped on Friday evenings and at the other 
events. 
  

mailto:dinghy.wqsc@gmail.com
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Social Secretaries 
Julie Platts 
jandjplatts@gmail.com 
07739 428178 

Katherine Duncan 
katherineduncan1@hotmail.co.uk 
07809 628168 

It’s lovely to have been able to meet up more this year, after the end of Covid restrictions. 

We had 2 great, well attended and interesting winter talks by Lance Gregory and John 
Chadwick. 

We have also organised: 

- The Regatta, with a live singer on the Saturday night  

- The Big BBQ with the down-river sailing clubs 

- The shared sail and BBQ with Cody Sailing Club 

Still to come we have: 

The End of Season Supper 

3 great winter talks in 2023 with: 

- Border Force Field Intelligence Officer, Stuart Jones 

- The History of the Breakwater 

- Sailing on Tectona by club member, Laurie Coleman 

 

-------------------------------------------------------------------------------------------------- 
 
Moorings Officer (Bosun) 
Matthew Newton 
moorings.wqsc@gmail.com 
07785 544745 

My thanks to Dick Brown for his help and continued patience in handing over to me this year 
after an outstanding 6 years in the role.  Also, thanks to Jim Barnes and Mike Street for their 
continued advice and help throughout the year.  Despite having sold his boat, Mike still 
often joins us on mooring work parties and his experienced handling of the barge is always 
welcome. 

While on the subject of thanks, it should be remembered that the regulars who turn out and 
help are all volunteers and give up their time to help other mooring holders.  Essential to the 
success of any mooring session is the barge skipper and the barge skippers over the last year 
of which several are recent additions are, Dick Brown, Jim Barnes, Mike Street, Neil Pearson, 
Rob Kirby, Doug Hinge, Stuart McCullough, Richard Kelsey and Martin Hunter.  With Dick, 
Jim and Mike looking to reduce their active involvement and Neil now longer keeping his 
new boat at WQ, we need to recruit and train additional Barge skippers.  The more trained 
team members we have the more the load can be shared, so I would welcome any 
volunteers to contact me.  However, those of you who regularly help out but do not want to 

mailto:jandjplatts@gmail.com
mailto:katherineduncan1@hotmail.co.uk
mailto:moorings.wqsc@gmail.com
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be Barge Skippers are also invaluable and I thank you for your continued efforts and 
support.  To those of you who have had a mooring for a while and have not attended a 
working session then please make an effort to volunteer as, ideally, you should be making 
yourself available for at least two mooring sessions a year.  If you do not feel that you are 
suitable for the physical tasks on the barge then there are other jobs that support mooring 
sessions that you may be able to help with such as fetching fuel, stocking, administration 
etc. 

It is good practice to remove your strops over the winter layup period and winterise your 
mooring.  If your swivel is at the top of the riser chain, this can be removed at the same time 
to reduce wear and fouling.  A length of old riser chain (plenty of scrap chain by the dory in 
the boat park) can be used to lower your riser chain to the river bed over winter to prolong 
its life.   

With a shortage of affordable storage, more boats are being left afloat over the winter.  All 
boats left on their moorings from November 1st onwards must have two (2) mooring strops 
protected by anti-chafe sleeving or plastic pipe in good condition.  Chain strop is 
recommended in the Conditions for Mooring Holders.  Owners must check their boats 
regularly themselves.  Weir Quay Boat Yard will, quite rightly, charge for their time if they 
have to rescue your boat.  Small open unballasted boats without self-draining, such as 
Drascombes, should not be left on moorings overwinter and should be removed by 
November 1st.  It can get very rough on the river during winter storms.  Also remember that 
your mooring must still be inspected and serviced and you must remove your boat before 
the scheduled inspection date.  We will usually try and loan you an alternative WQ mooring 
but as they are all subject to being serviced or have been winterised this may not always be 
possible in which case you need to be prepared to make your own arrangements. 

The Mooring Barge continues to provide good service and has remained in commission all 
through the season and has been used regularly to resolve emergent issues for mooring 
holders (WQ and Holes Hole).  In my Bosun role, we are currently part way through fettling 
the mooring barge for this Autumn and Winter’s work.  The outboard has been removed for 
a thorough workshop service, a new transom for the outboard made by Andy Morton is to 
be fitted, Nick Ferneyhough has organised a replacement chain hoist and shortly we will be 
beaching the barge for a quick scrub and to fit the new transom and refit the engine in the 
next couple of weeks weather allowing.  It is planned to get the barge ashore for a longer 
period next year to carry out further refurbishment and upgrade works. 

I am sure all are aware prices of all materials are going up and there are availability issues 
for lots of items.  We have secured an order of chain and mooring stock from Hacketts and 
fortunately managed to get the order in before the latest price hike.  So, although stock will 
be dearer that last year the price increases are relatively small until the next order.  
Although a quick check before I placed this order substantiated that Hacketts offer a 
competitive service one of our new mooring holders has also offered to have a look at 
alternative suppliers for the future, which is welcome. 

All WQSC moorings in the deep and middle lines were taken this year although not all 
launched their boats but there are a couple of shallow line moorings vacant.  The WQSC 
moorings are for club members and as such the club expects mooring holders to take part in 
club events or at least use their boats regularly.  WQSC moorings are for active participant 
sailing club members who must attend to their own boat and mooring.  WQSC does not 
provide a managed boat care and mooring service; WQ Boat Yard provides this level of boat 
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care and service and will regularly check your boat if you are unable to do so yourself.  
Allocation of moorings is through a waiting list of members wanting moorings.  Mooring 
holders selling their boats are reminded that they cannot assume to include their WQSC 
mooring in the sale; those on the waiting lists have priority.  Regrettably we have one 
derelict abandoned boat on a mid-line mooring and despite best endeavours by the 
committee, backdated fees are still owed.  Unless the boat is sold or removed, further 
actions will be taken to remove it. 

A reminder that the Mooring Deposit is £50 for all WQSC moorings for the 2023 season– due 
by November 31st 2022.  Please pay by card only through MemberMojo as the system will 
correctly allocate your payment.  If you choose to pay by another means then you must 
email myself and the Treasurer to tell us how you have made the payment and we will have 
to manually adjust the system.  For non-card payments, failure to notify us will be 
considered to be a non-payment and you are at risk of losing your mooring entitlement for 
next season.  There are a couple of mooring holders who have either not paid the deposit 
from last year, fundus fee or have an outstanding service bill from last winter despite 
reminders to pay being sent to them.  If all debts for the 2022 season and the deposits for 
2023 are not paid by the end of November you are at risk of having your mooring space re-
allocated and having to return to the waiting list until outstanding debts are settled. 

 

 

Bosun’s Section 

We now have 5 outboard engines to care for and this year we have showed support for the 
new management of the Boatyard by getting them serviced there.  From my point of view 
this has worked well and has meant we have been able to phase the servicing to keep 
sufficient outboard coverage for the dingy section and meant we had access to local 
technical help when we had any concerns.  One of the safety boat 2 strokes is now 21 years 
old and starting to show its age so we are looking at options to replace this engine. 

The front wheel of the Dory trailer finally collapsed but thanks to efforts by Jim Barnes and 
John King this was quickly replaced and returned to service.  There is also a need to replace 
the tow hitch on the Dory to make it easier to pull up the slip with a vehicle when labour is 
short or tired. 

The Mooring Barge has a substantial trailer which is currently located and stored for us at 
South Hooe, again thanks to Jim.  The trailer is extremely useful for bringing the Mooring 
Barge ashore for repairs etc that cannot be carried out by just beaching on the foreshore.  
The trailer needs to modified to make it easier to assemble and dismantled to reduce 
storage space and then it can be relocated at the Boathouse so that the Barge can be 
brought ashore at Weir Quay when required.  
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WQSC Accounts Summary 

Income 2022 2021 

Annual Membership, inc. joining fee £6,710.17 £7,986.54 

Moorings £10,063.74 £9,306.39 

Mooring maintenance £4,204.68 £3,318.39 

Dinghy and tender storage £3,148.00 £3,389.52 

End of season supper £1,825.00  

Friday evening training £1,646.74 £1,580.39 

Tall ships trip  £3,884.01 £1,034.00 

Sales  £694.00 £1,088.82 

Donations £859.00 £5.00 

Social £814.78 £294.57 

Lynher £2,699.90  

Error/refund £921.50 £423.80 

Interest £3.13 £0.66 

Total Income £37,474.65    £28,428.08 

 

Expenditure   

Hub club rental £2,861.34 £2,754.96 

Fundus £9,277.64 £8,626.43 

Mooring maintenance and barge £4,326.84 £5,149.73 

Maintenance of outboards etc. £875.14  

RYA affiliation £350.00 £330.00 

Insurance £2,290.49 £2,102.66 

Hall hire £120.00 £0.00 

End of season supper £1,390.00 £0.00 

Refund/error £761.67 £557.80 

Friday evening training/Dinghy £965.48 £375.66 

Capital purchases £1,609.96  

Tall ship (2020 and 21 cancelled) £6,420.00 £74.00 

Administration £1,263.55 £766.15 

Social £2,614.37 350.00 

Lynher £2,700.00  

Total expenditure £37,826.43 £21,087.39 

 

Net Surplus income less expenditure incl. petty cash  (£351.78) £7,340.69 

 

Financial holding         HSBC c/a   HSBC d/a Total (2022) Total (2021) 

Opening 01/10/21    £19,642.67    £7,446.06 £27,088.73 £19,748.04 

Closing    30/09/22    £17,889.56    £9,000.00 £26,889.56 £27,088.73 

Net change (22 -21)  (£1753.11)     £1553.94  (£199.17) £7,3409.69 

Cash in hand £64.14 £216.80 

Change in cash (£152.66) £0.00 

Total change in holding (£351.83)  

Total finances held £26953.70 £27,305.53 

 

Disposable income (less late payments)   

Bank balance total £26,889.56 £27,088.73 

Late payments (£741.58) (£398.64) 

Reserved for Tall Ships trip  (£1,600.00+£960) 

Balance £26,212.12 £24,346.89 

Stock (chain etc.) £3,213.65  
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Hub Club News 

 

 

The Weir Quay Hub Club Board has met regularly since the easing of C19.  The Board is 
comprised of 3 Directors from each of the two Member Clubs. 

I thank the retiring Directors for their work.  Jane Dumeresque is fulfilling the roles of Hon. 
Secretary and Treasurer.  Clive Collier is leading 

Reliant upon fund raising, John Harris continues to manage the upgrade of the fallow land 
near and beyond the power pylon. 

The undeveloped land will provide parking and storage of trailers and vessels from both 
Clubs.   

Summer working parties have helped keep the site vegetation under control.  This is a task 
requiring more sessions next year.   

A new project will need work from all volunteers when we progress with finishing the ‘patio’ 
area between the building and the bank facing the river. 

Our finances are in a sound but modest state.  The Board will welcome all suggestions and 
offers to boost the reserves that will pay for the patio and land improvement.  

WQSC members are reminded that the Dinghy & Gig Park and building need their continuing 
support to maintain this excellent facility 

 

Graham Reed 

Chairman - Weir Quay Community Watersports Hub Club Ltd  
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Narratives 

Bank Holiday Trip to Bantham – Richard Kelsey 

 
 
 My passage plan was aiming for 4 knots punching tide, (the Bristol gang couldn't get here 
any earlier!)  

In reality, the warm summer had given us a present of even more weed/barnacle growth 
than expected, despite a full bottom clean in Golant on 16/07/22.  

Anyway, we made up time with a lovely sail once past the Mewstone, and arrived off Burgh 
Island just on HW.  I also managed to whistle up some Dolphins for my daughters benefit 
who stayed with us for several minutes.  
  

 
  
Freedom departed WQSC on Friday 26th 
August at 13.34. 
  
Crew: Richard & Ruth, Beth & Elliot and 

Teazle the 8 wk old Sprocker pup. 

We dropped anchor up river on the 
sand and all had a very refreshing 
swim.  

NB, Obviously, a new thing but we 
were charged £20 for the pleasure by 
Bantham harbour master. 

There are also a few newly laid 
moorings if you don’t want to anchor. 
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As soon as the tide was out scrapers were issued to the 

scurvy crew and another knot added to her speed. 

Payment in beer was forthcoming. Ruth was having 

open water swimming withdrawal symptoms so had an 

hour against the outgoing tide, unfortu-nately as she 

later discovered she had picked up a very nasty bout of 

Giardia, better now thanks to some serious anti-biotic  

As soon as the tide was out scrapers were issued to the scurvy crew and another knot added 
to her speed.  

Payment in beer was forthcoming.  

Ruth was having open water swimming withdrawal symptoms so had an hour against the 
outgoing tide. Unfortunately, as she later discovered, she had picked up a very nasty bout of 
Giardia, better now thanks to some serious anti-biotic help. 

 
  

 
Day 2  

Early start to take unvaccinated puppy to some 
virgin ground for potty training, very successful and 
worth getting up early for a beautiful sunrise.  

We then had a swim down the famous Swoosh as 
the tide was going out. 

 
A lovely hot lazy day followed by the in-evitable trip to 

the Pub, “The Sloop”. 

A big discussion whether to take the pup ended up in a 

backpack trip, much to all the day tripping beachgoers 

amusement. 
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Day 3 

Another early start, puppy ablutions then 
caught the 7.30 HW out of the river, rather 
uneventful, but another lovely sunrise.  

We pulled into the Yealm at 10 am to the 
usual melee of boats rafted up on pontoons 
and mooring buoys, but our loitering paid 
off and we nipped into a spot just vacated.  

We were then sandwiched in by two more 
boats one of whom came from WQ 
boatyard! 

After another lazy day and the pub 
beckoned.  Being a Sunday, the Yacht 
Club was shut so the “The Swan“ it was.  

It certainly doesn't get much better, 
good company, good beer and lots of 
people watching in such a lovely setting. 

 

 

 

 

Day 4  

Probably the best sail of the season 
back from the Yealm entrance, with a 
max speed recorded of 7.9 kts.  

It made a change for the wind not to be 
on the nose for once.  

Picked up our mooring at 14:16 

A lovely trip and enjoyed by all, 
especially Teazle who I think can 
officially be called a salty sea Pup. 
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Refection on the Tamar Bridge Dinghy Race and Friday Nights – Neil Wylie 

Hi reader, I joined WQSC early this year having sailed my Enterprise round Roadford for 20 
years. 

I joined the Friday night training sessions and was impressed by not only the enthusiasm of 
the young people but found there were some oldies like me who could join in the fun.  Every 
session was different and was skilfully tailored to suit the conditions and range of expertise. 
I also quickly loved sailing the estuary. 

 After 40 years of dinghy sailing, it was a surprise to be told by Steve that I tack and gybe 
incorrectly and I would have to do it correctly so as not to corrupt any of the learners. So, I 
had to re-learn and adopt the RYA method.  Old dog, new tricks comes to mind!   But I am 
slowly complying! 

Then there was the Tamar Bridge Race in July.  I have raced occasionally most of my life but 
this stands out as especially enjoyable.  Firstly, the weather was excellent, sun all day and a 
gentle breeze.  

6 or 7 dinghies took part and for some reason the Enterprise seemed to pull away from the 
others past Cargreen.  But when we rounded the corner with the Tamar bridges in view, the 
Laser 2s were fast catching up , pointing much higher than the Enterprise.  By the bridges, 
Ben and Bill had passed us and Rosie not far behind 

Then on the broad reach back up the estuary we gradually came back on the leaders and 
were first to finish.  Irrespective of this I felt this race was everything a dinghy race should be 
… getting your boat to do its best, friendly dog fights, all done in good humour, great 
weather, great scenery and good company.  I recommend it .. especially in an Enterprise but 
then I’m biased! 
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A Long Weekend – Stuart McCullough 

It was the Lizard Tidal Race that did for us.  I always knew it would be. 

Ever since my son Callum had suggested that we enter a team into the South West Three 
Peaks Yacht Race, the Lizard’s history as a destroyer of ships and sailing reputations had 
loomed large in my imagination.  This was not helped by my first attempt to round the 
headland 10 years ago when we brought Supra down from her previous home in North 
Wales.  On that occasion in early spring, a building gale in the early hours had sent us 
scurrying for shelter into the fishing port of Newlyn. The prospect of 3 metre following seas 
running into the ebb tide off the Lizard in pitch dark held no appeal for any of the crew. 
Nestled amongst the smaller fishing boats, Supra called Newlyn home for the next two 
weeks as a difficult spell of weather played itself out. 

Of course, we’ve rounded the Lizard several times since then, but always with plenty of sea 
room and weather and tide conditions of our choosing. 

------------------------------------------ 

The South West 3 Peaks was conceived as a more compact and accessible version of the 
famous Three Peaks Yacht Race.  It involves sailing 125 miles, cycling 140 miles and running 
about 30 miles over the course of a long June weekend.  The “Three Peaks” of the title are 
Land’s End, Brown Willy (the highest point in Cornwall) and Yes Tor, the final peak and 
almost Devon’s highest point. The race starts in St Mawes, visiting Newlyn and Fowey in turn 
before finishing in Plymouth Yacht Haven following a circuit of the Eddystone, whilst two of 
the crew complete the final land leg.  

Teams consist of up to 6 members, 2 of which must complete each of the land legs; cycling 
and running to each peak.  The race starts late on Friday and the fastest teams are expected 
to complete the challenge in around 38 hours - around midnight Saturday night.  

 

My own ambition was a bit more modest.  If we finished before the cut-off time of 6 pm on 
Sunday, I would be happy. 

In addition to the overall race title, there is an award for the fastest skipper completing one 
of the land legs.  But, needless to say, there was no chance of this skipper troubling the race 
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committee in that regard.  Supra is no racing yacht.  She is definitely built for comfort and 
not for speed (not unlike her skipper), so from the outset I was treating this event as more 
of an adventure than an out and out race.  But as start day drew near, it became clear that 
the rest of my team had a different approach and our broad range of motivations was 
reflected across the fleet. 

------------------------------------------ 

After a hiatus of 3 years caused by too few entries in 2019 and the Covid farrago of ’20 & 
’21, the 2022 edition of the race boasted a record field of 9 entries and the excitement and 
adrenaline were palpable as everyone gathered together on race day. 

The first section was a simple 40-minute run for two crew members from St Mawes to St 
Just and back, followed by a row out to the waiting yacht.  It soon became very clear that 
the name of the game was for the skippers to get their boats as close as possible to the 
pontoon to minimise the distance to row, whilst not impeding the frequent ferries entering 
or leaving the harbour wall.  Anyone competing in triathlon or “Iron Man” events will know 
that the transitions between disciplines are crucial to the event and are organised 
meticulously and efficiently.  By contrast, and despite several pages of race rules and 
instructions, transitions in the SW 3 Peaks race were more of a free for all and anything that 
didn’t damage equipment, crew or innocent 3rd parties seemed acceptable. 
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And so it was that Supra found herself in an elaborate pre-start tango with most of the other 
competitors, amongst the moorings, kayaks, paddle boarders, swimmers and reversing ferry 
as we waited for our runners to make it back to the boat.  As Callum and his running partner 
Adam scrambled from the dinghy we motored at full speed and with mainsail raised toward 
the start line.  We cut the engine, unfurled the genoa and lifted the dinghy onto the 
foredeck in one surprisingly seamless move just before we crossed the St Mawes SC start 
line and the race was on! 

------------------------------------------ 

 

As we beat out from Falmouth, Supra was lying 3rd in the fleet.  We’d had a good start and 
were keeping pace with some swifter boats.  The start had been timed to allow us to take 
advantage of the west flowing ebb tide and the moderate westerly breeze meant that we 
made good time past the Manacles and Black Head before the fleet started to separate as 
we rounded the Lizard for the first time. 

In the lighter airs across Mounts Bay we started to lose ground and as we approached 
Newlyn the wind veered to the point where the last few miles switched from a comfortable 
but monotonous reach to a series of tacks in fluky wind shifts.  An Oyster 435 that had been 
close to us across the bay tacked on one of the shifts towards St Michael’s Mount and found 
themselves in a calm patch from which they didn’t emerge for an hour. 

As we called Newlyn Harbour, we were in 6th place and an hour and 20 minutes behind the 
leaders. 

If the motivation on board had flagged a little, the radio exchanges with the harbour master 
cheered the mood immensely. 

“Newlyn, this is Supra calling for mooring instructions.” 

“I zee thee on my screen skipper! You’re not the first! You do as I telt t’others. Tuck in by 
they two buffs on’t right and then we get ‘eee zorted. 

I’ll tell ‘ee where to raft dreckly”  

We came alongside two massive inflatable fenders deep down the main breakwater and the 
two female crew members, Callum’s partner Ali and her friend Francesca, clambered up the 
8 metre vertical steel ladder.  Clad in tight Lycra running gear, much to the amusement of 
some trawler deckhands, they ran to meet our shore crew and their waiting bicycles. 

From Newlyn they cycled to Porthcurno before leaving the bikes with the stewards and 
running a half marathon along the Coastal Path to Land’s End and back to Porthcurno, 
pausing for a photograph at the trig point as proof.  The return ride back from Porthcurno 
was at breakneck speed and their leg time of 3 hours 35 minutes was the second fastest by 1 
minute and 1 minute faster than the marines of Team “Hoofing Run Ashore”.  

By the time Ali and Francesca made it back to the boat, we were rafted up with 3 other 
yachts alongside one of the larger Stevenson trawlers.  They charged across the trawler’s 
deck as we were extracting ourselves from the tangle and by the time we motored out of 
Newlyn we were in joint 3rd place again alongside team “Change Of Course” in their C&C115. 
Next destination – the ferry pontoon in Polruan for the assault on Brown Willy! 

------------------------------------------ 
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As we ran downwind toward the Lizard, the grey light of the evening started to fade and 
with our cruising chute deployed we were keeping pace with the eventual winners “Hoofing 
Run Ashore” in their Sparkman & Stevens 30. 

With the light of the Lizard lighthouse on our port bow, Callum took the helm and I went 
below to catch a couple of hours sleep. 

When I came back on deck just before midnight, the Lizard light was still on our port bow 
but much closer.  The mist was descending and the breeze was dying.  The lights of two 
boats could be seen to port and some others astern of us.  Ahead of us, only one solitary 
stern light.  For one brief moment we were lying second on line honours. 

If the start of the race had given us all a major boost around the Lizard, our extended time in 
Mounts Bay had done the opposite.  As the fleet bore down on the tidal gate, the wind 
dropped away, the fog descended and the tide turned against us. 

As we sailed into the increasing west going flow the inevitable happened.  The fleet bunched 
together and almost stalled within ½ Nm of the lighthouse.  It was an eerie atmosphere as 
the 3 second period of the light swung across us ruining our night vision and the low-pitched 
wail of electronic fog horn thundered all around us and seemed to vibrate in our guts.  

The surreal atmosphere made it difficult to get the light level right on our instruments. Too 
low and the next pass of the lighthouse loom blinded us, too high and they were unreadable 
in the dark spells.  The only screen we could read was our SOG that showed anything 
between 0 and 1.2kts.  In the end, we relied on a torch to illuminate the masthead Windex, 
our back-lit magnetic compass and another torch lighting the ‘chute as we fought to keep it 
full in the light airs.  

And it was a fight.  The merest zephyr would give us hope as we filled the sail, feeling the 
boat edge forward only to lose it moments later as the Windex span around.  Our 
unresponsive helm made it hard to adjust for the new wind angle and by the time Supra had 
started to turn, the angle had changed again.  Every minute or so the cycle would repeat 
itself and, coupled with the moan of the foghorn and the slow speed strobe effect of the 
light, a strange hypnotic effect took hold amongst the three crew in the cockpit. 

In the silences we could hear the boats around us.  Somewhere; the sound of an engine 
being started and stopped shortly afterward.  From another direction; the sound of an 
anchor being dropped and then, sometime later, being cut away as it snagged in the foul 
ground beneath the fleet.  

Everywhere; voices muffled by the fog.  Low enough to respect a sleeping crew but loud 
enough to travel over the flat calm water. 

Further away, maybe ½ a mile or so, something very big, very powerful, very fast and very 
dark moved past us heading east.  There was no AIS trace, but it was there. Sure enough, a 
few minutes later Supra rocked to the wake that passed under us helping to spill what little 
wind was in our sails for the umpteenth time. 

All the while, the lighthouse was there on our port quarter and as our compass heading 
changed, the light source seemed to remain on the same bearing.  Sometimes closer to us, 
sometimes further away. But it was also clear that slowly and steadily through the night, the 
fleet had edged away from us. 
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For me at the helm, it was a horrible, frustrating, insidious and enduring sensory overload.  It 
was easy to imagine how some old-time sailors had been slowly driven mad by their time at 
sea. 

As dawn broke, the brutal truth of our situation became clear.  We had spent long periods of 
the night sailing backwards.  The strong tidal stream had been pulling us to the south west. 
The induced apparent wind had filled our sails creating the semblance of forward progress 
but as soon as the boat powered up, the apparent wind faded away and the whole sorry 
cycle started again.  Occasionally we did pick up some genuine wind and made a few 
hundred metres progress to the north east, but more often than not, the tide defeated us 
and we were carried away from our destination. 

Our GPS track reveals a series of ever-expanding loops with the final one leaving us dead last 
in the fleet and miles off race pace. In a few short hours we had gone from second to last 
and we were still being dragged to the SW by the current 

The Lizard had made good on my fears in a most gentle but humiliating fashion. 

 

------------------------------------------ 
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Only one boat, a Sweden Yachts 45, Luna of Plymouth, had managed to slip around the 
Lizard close inshore and arrived in Fowey a couple of hours ahead of their nearest 
challenger.  

At the moment the cruel reality of our night’s work was laid bare, the Maritime Safety 
Broadcast promised us a rapidly developing low pressure system moving up from the Bay of 
Biscay and a force 9 gale before the end of the day.  

It was too much.  I fired up the engine, set course for Fowey, handed over the helm to 
Callum and took to my bed.  The mood on board was gloomy to say the least.  After so much 
preparation and anticipation it was an agonizing anti-climax and it wasn’t long before I 
regretted firing up the motor. 

A short time later a pod of dolphins appeared alongside the boat and swam with us for 
almost an hour.  For Ali and Francesca who had never seen dolphins in the wild it was a 
magical moment and the gloom on board started to fade. 

A further re-reading of the rules showed that we didn’t need to retire from the race after all. 
We could confess our sin and take a thumping time penalty.  3 hours added to a 13 hour leg 
as it turned out. 

As we entered Fowey at about 11:00hrs it was clear the wind was building and we came 
alongside the Polruan pontoon and discharged the team for this land leg: Adam who had 
already done the St Just leg, and Ben who had spent most of the night trimming the cruising 
chute off the Lizard.  Debbie was waiting with their road bikes prepared and they set off 
uphill for Jamaica Inn and from there, cross country on foot to the top of Brown Willy.  
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Meanwhile, we picked up a mooring ball and started to tidy the boat and feed the crew. 

By the time Adam and Ben returned 5 ½ hours later we were back on the pontoon and 
preparing to leave in what Polruan NCI were reporting as 40kt northerly winds.  It was then 
that Luna of Plymouth reported back that they had 66kts across the deck and although the 
sea state was reported as manageable, after a brief discussion the Race Director postponed 
the departure of the remaining fleet until 7:00hrs the following morning. 

As we took to our beds for an early night with the wind howling around us, Debbie ‘phoned 
me to say that she had safely made it back home after being narrowly missed by a hanging 
basket that was flying down the main street in Polruan as she walked back to the car. 

As 7am approached, the remainder of the fleet motored out of Fowey to the start line of the 
Plymouth leg.  With a strong breeze still blowing from the north, we enjoyed a blistering 
reach under full sail to Rame Head and then a tacking leg up the Sound and into Plymouth 
Yacht Haven. 

Our shore crew was once again waiting with the bikes prepared and Callum and Ben set off 
on the longest cycle leg of the race to Meldon Dam.  The run to the top of Yes Tor was 
cancelled as was the final sailing leg around the Eddystone lighthouse due to the time lost 
overnight in Fowey. 

Restarting the race early on Sunday morning had compressed the field and led to some great 
racing across Whitsand Bay and up through the Sound.  The same was true for the Dartmoor 
cycle leg and there were several fiercely fought battles on the way back to the boats.  Late in 
the afternoon, the cycle teams started arriving back at PYH and the post-race euphoria 
started kicking in. 

All in all, it was an incredible 2 ½ days on and off the water and I would highly recommend it 
to anyone with a sense of adventure.  There are plenty of yachts and skippers in our sailing 
club that would acquit themselves well in the sailing part of the competition.  Finding a crew 
that is happy to do the running and cycling legs might be a different matter though! 
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Some other notable moments from the weekend: 

• Fellow club member Neil Pearson helming Mischief, a Sunfast 32 to 3rd place overall 

• Luna of Plymouth for standing by a sinking fishing vessel for almost an hour until the 
RNLI arrived, shortly after leaving Newlyn 

• Being pinned to the ferry pontoon in Polruan by the strong northerly wind and 
having to reverse out through the mooring field 

• The triumph of testosterone over technique that saw one of Supra’s crew winding a 
fold into the furling mainsail, breaking a batten and causing a recurring jam when 
unfurling for the rest of the summer! 

• Watching one of the marines from “Hoofing Run Ashore” devour an entire sliced loaf 
of bread that had been turned into a multi-decker sandwich, in under a minute. 

Details of past races and next year’s event can be found at: 
http://www.nearwaterevents.co.uk/3-peaks-yacht-race 

More photos from the event can be found on Instagram at; by_a_bend_in_the_river 

The tracks and relative positions of each team can be found on the YB Races tracking app. 

 

----------------------------------------------------------------------- 

Cody Sailing Club Dinghy Camp – Rosie Hinge 

[Additional details and photos supplied by Cody SC.] 

At the end of May, our club hosted Cody Sailing Club for a week’s dinghy camp based on the 
Clarke’s Paddock at Weir Quay and the adjacent Kumpel’s boat park.  Cody had contacted us 
the previous year and we had put them in touch with the local land owners so they could 
negotiate having a camp here and we then offered them the use of our showers and toilets 
in the Hub Club barn. 

They arrived on Friday 28th May, pitched their tents and joined the club for the evening 
dinghy sail.  They enjoyed it when Steve introduced them, getting all to shout “hello Mel, 
hello Steve” and so on.   “It was really nicely done” Cody said.  The sail was quite brisk and a 
sort of north-westerly force three-slightly-four and an ebbing tide, which made for chaos 
and gentle, brilliantly enjoyable fun on the water with people ending up on the shore and 
some people needing to be pulled into deeper water by the safety boat.  

 

http://www.nearwaterevents.co.uk/3-peaks-yacht-race
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The weather on Saturday was an extraordinarily clear blue sky from horizon to horizon, full 
sun, warm and with a gentle breeze initially from the north.  At 1 o’clock, when the flood 
tide started, they set off for the 5 mile sail to Cotehele Quay, beating all the way there. 

 

Boats tied to the shore at Cotehele 

 

 

Drying in the sun 
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The following day, the weather was windless and wet, apart from a F5 for 20 mins while 
they were enjoying breakfast at the boatyard.   I took them for a walk around the Cotts Loop 
and we had an invitation from a senior gardener to view his beautiful garden.  That set the 
tone for us all getting invited to many other people’s houses and land, including the Jam 
Factory Barn and the industrial landscape of the local smelting works. 

That afternoon the Cody sailors drove to Morwhellham quay and enjoyed cheese scones 
with tea and coffee.   They claimed that “Bistromathics” was in full effect, and the number of 
scones they asked for, the number that arrived, the number on the bill and what they 
actually paid were all different!   However, the scones were hot from being baked just for 
them and were delicious. 

Next day, the overnight dense fog lifted to a cloudy day and there was reportedly no wind 
anywhere in the south and then it started raining.  Eventually this stopped and some of the 
sailors took to the river to drift or row up and down-river.  

 

 

Launching at the Weir Quay slipway 

Tuesday started cold and Kevin, the boatyard duck arrived to join the Cody sailors for his 
customary breakfast.   

Afterwards, they launched their boats and set off down-river in light airs.  Just after 
launching, they were hit by cold rain which killed the wind as they drifted south.  Feeling 
chilly, they stopped on the muddy, rocky lee shore at the Ferry House Inn at the Tamar River 
Sailing Club (TRSC) just south of the bridges.   Here, they were greeted by a very hospitable 
chap by the name of Graham, who saw them landing from his house and came out to 
welcome them.  He turned out to be a member of the TRSC, living in the house next door to 
the club.  The pub served them with hot drinks and lunch.  Later, with a fair tide, they 
carried their beached boats to the water and beat back to their campsite in a gusty F4.  
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Kevin the Weir Quay duck 

Kevin was regarded as an unexpected treat; a very tame and yet wild duck who visited them 
each day for food.  He’s been fed by the locals for a long time, and knows what the sound of 
a crisp packet means.  “If you don’t feed him, he’ll nip at your shins” they said   One of the 
campers, Adri led the way by providing Kevin with porridge oats and water, and he was a 
very happy duck. 

On Wednesday, the forecast again showed no wind all day, so they followed the Tamar Trail 
to Bere Ferrers and enjoyed a late lunch at The Old Plough.  Some sailing was snatched at 
the very end of the day, along with a visit to the Stannery Arms pub in Tavistock to listen to 
and join in with some the Tavy Tars shanty singers having their rehearsals. 

Thursday brought a F3 from the east and the Cody sailors were finally able to enjoy a 
glorious sail to Bovisand. 

 

On the beach south of Bovisand 
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They beached, had lunch, got cake and drinks from the shop and waited for the tide to come 
back.  The return journey was downwind and with the tide with them they made it back in a 
couple of hours.  Nearly 24 miles of day-sailing and a lovely lunch stop made this a special 
day. 

On Friday, Cody SC was invited to join Weir Quay for a sail to Drakes Island, for which Steve 
Kirby had gained permission from the QHM.  It was a fairly windless sunny day.   Sailing past 
the dockyard, the fleet had to hide from an incoming navy vessel and spent a while in a wind 
hole.  However, the destination was excellent and felt remote and exclusive apart from all 
the other people also on the island! 

 

On the beach at Drake’s Island 

Cody kindly said that the day was superbly organised and that they were made very 
welcome.  Thank you. 

They attended the WQ boatyard BBQ in the evening, as guests of WQSC, and enjoyed music 
and burgers and sausage and ice cream, and chatting to the locals.  WQ Boatyard featured 
prominently to Cody sailors in breakfasting and in hiding from the rain and they said they 
were made to feel very welcome. 

It rained from 2am and thunder in the distance welcomed Saturday and the rain cleared 
mid-morning.  The forecast was still solidly F6 although there was less wind across the camp.  
Cody mobbed Weir Quay Boatyard for breakfast as they watched the wind increase.  No 
sailing that day. 

Next day they sailed from 10am up-river until the tide stopped them making progress in light 
airs.  Later, they sailed for two hours down-river as far as just before the Tor Point ferries.  

And that was the end of their camping week. 

We have received kind thanks from Cody for assisting them in their dinghy camp at Weir 
Quay and for our part, we found them exemplary guests as well as good company. 
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Mud and Water Fun at Cotehele Camp – Sue Coomber 

Scorching August weather and very little wind made for not much sailing for the dinghy 
sailors’ annual ‘Swallows & Amazons’ camp at Cotehele Quay, but it did mean a whole lot of 
fun all round – both for the participants and the spectators. 

 
 

 

 

 

 

 

 

 

 

 

 

 

Some support boat assistance to get to Calstock - lunch and ice creams await! 

 

 

Enjoying delicious ice creams from Valentini’s 
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Camp all set up, and plenty of firewood gathered 

 

Fortunately, it's cooled down enough for everyone to toast marshmallows and make s'mores 

 

Up at Cotehele Mill for games and a cool-off in the stream 
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Our campsite to the left of Cotehele Quay - what an idyllic spot.  How lucky are we! 

Lots of high tide fun 

jumping in off the Quay 

 

Pirates ahoy!  Swimmers invade the two dinghies that took 

advantage of a light afternoon breeze 
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The mud monsters come out to play as the tide falls... 

 

The older ones slept out under camping tarps - joined in the morning by the rest of the gang 

 

Happy campers 
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As always, although I organise this event, it couldn’t happen without lots of help & support. 
Many thanks to Steve Kirby and Chris Coomber for running the support boat and managing 
the dinghies; Alan and Katherine Duncan for lots of help onshore – and especially to Alan for 
doing the pasty and top-up shopping run; and to the “big” juniors for being such good sports 
with all the little ‘uns.  

-------------------------------------------------------------------------------- 

A Late Season Trip to the Channel Islands 2022 - Belinda Kumpel 

Mike Tucker had advertised for crew to sail with him to Jersey as he was playing in a hockey 
tournament there (with teams of veterans) on the first weekend in September.  I was the 
only person to volunteer!  I have sailed on several varied occasions before, but not for a long 
time.  Since his boat is called Tempus Fugit (Time Flies) I thought the opportunity was too 
good to miss. 

After a short briefing we set off from Weir Quay on 31st August on a lovely morning.  We 
(actually I was the culprit) unintentionally got rather too close to HMS Somerset on its way 
to the Dockyard which annoyed the captain, giving us five horn blasts “I am unsure of your 
intentions”!  We tacked down to Salcombe in a brisk southerly wind and arrived at the 
pontoon just in time for a late pub supper.  Leaving at daybreak we found the sea in the 
Channel had a heavy swell and with a strong wind made for rather heavy going for most of 
the day.  However, we were visited by several small groups of dolphins and there were many 
swallows flying low over the breaking waves, migrating south.  The wind eased in the 
evening and we sailed past the west and south coast of Guernsey to St Peter Port where we 
stayed the night.  

 

St Peter Port 

Then we found that our phones had got wet so we looked round the little town (very clean 
and tidy) and found a phone shop where Mike replaced his.  The afternoon sail to St Helier 
was warm, sunny and calm.  Just outside the harbour entrance we were noisily (five horn 
blasts again!) overtaken by a Condor ferry which then very skilfully turned round on the spot 
and reversed into its berth.   
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Condor ferry turning around at St Helier 

We tied up just outside the marina (Mike had previously arranged all the overnight stops) 
and hurried off to a restaurant for dinner with the hockey team and their WAGS.  I stayed in 
a hotel for two nights and visited the Jersey and Maritime Museums (both very interesting) 
while Mike looked after his boat and played hockey; I joined them for suppers. 

 

Mike Tucker (4th from left) after hockey match 
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We then had a lovely sail round the south eastern side of Jersey past its extensive rocks and 
headed north.  Mike put up the spinnaker and we had a lovely few hours with the autopilot 
doing the work.  Suddenly we came near splashing water; Mike realised it was a shoal of 
blue fin tuna, feeding.  This is quite rare! We hastily took some videos.  

 

Some of the Tuna splashes 

Then there was a thunderstorm in the evening followed by a beautiful sunset, and we sailed 
down the east coast to St Peter Port and back to the marina, just in time for another late 
pub supper.  

 

Tempus Fugit at St Helier Spinnaker well set Mike at rest 
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Condor ferry leaving Guernsey 

On the final (5th) day of sailing we left the harbour at 4:30 am and retraced our passage east 
up the coast until we headed north west for Plymouth.  The ocean swell in the eastern 
Channel was larger than before, the wind was very strong and every wave pushed the boat 
round, so it was difficult to maintain the course.  It was much too rough for the autopilot. 
Mike, being an excellent navigator, got us through.  Again, there were curious dolphins and 
low-flying swallows on their migration and also guillemots and gannets flying about.  What 
looked like a crumpled white plastic bag floating on the waves was actually a gannet; when I 
shouted it pulled its head out, looked at me and thrust its head back under its wing – either 
it was sleeping or it had bird flu. 

It was quieter in the middle of the day in the shipping lanes, thank goodness, we could 
change some wet clothes.  But by mid-afternoon the wind had strengthened and the 
forecast said there would be gusts of force 7 in strong south-westerly winds off south 
Devon.  We got soaked by these breaking waves on the port side every twenty minutes or so 
until we got to the breakwater.  The lights of Plymouth were a great relief! 

We motored from Cargreen through the moored boats in pitch darkness to the boatyard, 
using portable “headlights”, where Mike dropped me off with my gear – I walked back to 
Cleave Barn and had a hot bath!  But he spent an hour trying to pick up his buoy because the 
wind and tide kept pushing the boat round – he must have been exhausted.   

Altogether we were sailing for about 60 hours, in very changeable weather, fair and foul.  It 
certainly made you feel close to the sea.  It was fantastic to see the wildlife there. 
Surprisingly, there were hardly any other boats at sea, either round the Channel Islands or in 
the English Channel.  It was a very “green” way to travel to Jersey, if taking rather longer 
than flying! 
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From West to East – Rosie Hinge 

On Saturday 23rd July, we were joined by our son, Dan and our daughter-in-law, Andrea 
who were to be our crew for the passage through the Caledonian Canal over the next week. 

They stepped off the train at Oban into the dark and shockingly wet weather as we walked 
them round the harbour to meet the last ferry across to Kerrera Island. 

Next day, it was still raining and we set off under a lowering sky at 08:45 to sail the 40 miles 
up Loch Linnhe to the canal’s west sea lock at Corpach, near Fort William. 

 

Passing through the Corran Narrows en-route to Fort William 

Just before the Corran Narrows, we hastily put 2 reefs in the main and wound in lots of 
genoa as the wind had suddenly increased to F6.  Then we had to do an emergency tack to 
clear the little Corran ferry, which had no plans of avoiding the only yacht passing through 
that morning!  Dan and Andrea were having a rapid introduction to life at sea. 

 

Approaching Fort William along Loch Linnhe 
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Later, the wind moderated and the rain showers became less frequent as at 15:00 we 
reached the sea lock into the canal at Corpach.   

They were not ready for us, so we were asked to anchor off for a while.  Then at 16:15 we 
motored into the sea lock and into the Caledonian Canal.  Our new adventure had begun! 

 

Into the sea lock at Corpach 

Over the next week, we travelled along canal sections, through locks (some grouped into as 
many as 8 in a long row) and across Lochs: Lochy, Oich and Ness.  In some places, they 
swung road or rail bridges to let us pass through.  Each time we met a lock or a bridge, we 
first called them up on VHF channel 74 to find out if and when they would let us through. 

 

Our glimpse of Ben Nevis as we enter the first canal section after Corpach 
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Following the super-yacht “Moon Shadow” through the 8 locks of Neptune’s Staircase 

  

Sunshine arrives at last – Monday 
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Our first view of the lovely Loch Lochy – Tuesday 

  

Looking towards Loch Ness from our walk at Fort Angus – Wednesday 

  

Following a barge up the canal to Inverness – Friday 
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We could never be quite sure in advance how long it would take for a lock or swing bridge to 
be ready to open and we were often assembled over time into a group of boats before we 
received the go-ahead. 

We were lucky with the weather and we had very little rain while we were in the canal. 
We arrived at the final marina in Inverness late morning on Friday and spent the rest of the 
day exploring the town together. 

Then, on Saturday morning we bade farewell to Dan and Andrea and prepared for the next 
stage of our journey out into the North Sea. 

Our mindset now had to change to "open-sea" and therefore ready for anything this could 
throw at us. 

The sea lock asked us to be ready to enter the final set of 2 locks and the rail swing-bridge at 
2pm.  This was to fit in with the local train scheduling and we mustn't be late, they said. 

  

Waiting to enter the sea lock at Inverness (at 2pm exactly) 

Due to some misunderstanding between the final two lock-keepers, we entered the first 
lock later than expected and were told we had missed the 2pm slot for the swing bridge.  No 
choice but to wait another hour! 

So it was that we finally exited the sea lock at 3:30pm and motored out into a brisk breeze 
with steep waves running into our exit channel.  We hoisted sails and headed out under the 
tall Kessock road bridge and into the Moray Firth en-route to the Orkneys. 

It was an interesting experience to have motored and sailed our boat through the Highlands 
but it was rather frustrating to have to wait so often while the next obstacle was cleared for 
us to pass through.  Most of the lock keepers were wonderful and extremely helpful but a 
few seemed to be working on a temporary contract and were not very keen at having to 
provide a service to us boaters throughout the whole day.  They stopped for a long lunch 
break and even stopped early late afternoon as they had had enough!  We decided that it 
would have been quicker to have sailed north round Cape Wrath to reach the Orkneys. 



Page 43 of 53 

Things That Go Bump in the Night - Doug Hinge 

 

Our yacht, Rapport anchored in Archasaid Mor on Rona with rocks astern  

The wind was rising, moaning in the rigging, and dark had fallen over Rona's famed 
anchorage of Archasaid Mor.  Rapport strained at her anchor chain and we could hear the 
ropes attached to the chain grip stretching under the load.  That was where we made a bad 
mistake, both crawling gratefully into our bunk, when I should have been instructing Rosie 
to go on anchor watch! 

The 15th August 2022 actually felt quite normal, with yet more strong winds.  While England 
basked in blazing heat, we in Scotland enjoyed a summer of overcast skies, rain, fog and cool 
temperatures.  It was Scotland as usual. 

At midnight we had a rude awakening from the anchor drift alarm and simultaneously 
hearing a bump as our keel hit rock!  We both rushed up onto deck.  On the good side, it was 
a gentle bump, as bumps go and the sheltered anchorage meant that there was no swell.  
On the downside, we were 2 hours after high water and had little time to avoid stranding. 

The night was pitch black and our favourite torch chose this moment to go from bright and 
totally reliable to completely dead.  Number 2 torch was rather small but had to do.  (We 
now have 3 torches on board, all working!).   

The glowing screen on the chart plotter was showing our position against the rocks, astern 
of where we had anchored.  This fine piece of kit gave us our bearings in a very confused 
situation.  We were fairly side-on to the shore and another gentle bump told us that the 
shore was very solid! 
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I rushed forward to the anchor windlass while Rosie fired up the engine.  She shone the 
torch astern and was horrified to see a mass of rocks with seaweed swirling through them, 
right by our transom. 

Good news; the anchor chain was still quite tight so the anchor was still partially holding.  I 
started the windlass running and as the bow swung to windward, Rosie gave her plenty of 
throttle and we edged forward, clear of danger but into the total blackness.  The anchor 
came up easily, with mud and weed but the strong gusty winds were trying to blow her bow 
off again and take us back where we’d come from. 

Then we had some luck.  After anchoring the previous night, we’d noticed an unused 
visitor's buoy close by us.  By the light of our baby torch, we fortunately managed to locate 
this and determinedly keep it in the torch beam.  Rosie carefully manoeuvred the boat, 
allowing the wind to blow us down onto the buoy and I managed to grab the mooring 
strop.  We were delighted to pay the local harbour master his £15.00 next day, a very 
reasonable price, under the circumstances! 

Analysing what had happened, we decided that the boat had been ever so slowly dragging 
her anchor through the muddy, weedy bottom in the gusts of wind but not so much that we 
noticed when we took a last look at bedtime.  The rocks were so close astern that we ought 
to have drastically reduced our anchor-drift alarm set-distance.   We feel very lucky that it 
was our keel and not the rudder that nudged onto the rocks.  In the end, no damage was 
done, except to our confidence! 

 

View towards the tortuous and unmarked entry channel into Archasaid Mor   
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To St Germans and back..?  - Charles Staniland 

Thought about it last year and this summer and at last did it.  The challenge was to sail from 
Weir Quay down to Saltash and up the Lynher to St Germans and back in a day.  Friday 23rd 
September ‘22 was the day - reasonable tide times and a good North-North easterly wind 
forecast at 12-15 knots gusting to 20.  

On the day no crew could make it so launching the Laser 16 on my own I had a fairly easy 
passage downwind to Saltash and a reach up the Lynher until the corner at Dandy Hole 
where I had to start tacking with not a lot of water to play with.  So, I kept about 2/3 plate 
down and pulled the rudder up about 1/3 to facilitate any mud-plugging.  The plate is easy 
to pull up but the rudder is very tight to pull up out of the mud.  The wind was perhaps 
stronger as it funnelled down but at least the tacks, although short, were manageable single 
handed.  As I drew close to St Germans after the creek up to Treluggan the water on the 
incoming tide was very shallow and I struggled hard to tack my way up to the viaduct 
through the moorings.  Short tacking, with less benefit of plate and rudder, in some strong 
gusts was challenging. 

 

 At last, made it to the bridge and able to bear away with relief and a following wind to 
combat the increasing rush of the incoming tide.  Although slowed by the tide I was 
progressing well until after Ince Castle where the wind was decidedly dead ahead and 
stronger.  It was a struggle making it under the bridge with the wind against the tide and a 
short significant swell.  The waves stopped me dead a few times with the gusty wind 
flattening me too near the moorings for comfort.  At last, I made it through and took to the 
slightly rocky shore on the Saltash bank by Saltmarsh Park.  I had to put a reef in, which 
perhaps I should have done when leaving St Germans.  It was tricky to hold the dinghy off 
the stone wall on the lee shore with the rising tide.  Even with 2 reefs in I was still was 
flattened by the strong gusty wind.  What a relief to reach the Weir Quay slip!  
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Good timing too as the Friday evening dinghy sailors were gathering and could help me pull 
the dinghy out.  The wind was easing, maybe Force 4 gusting 5, and I believe the evening 
sailors had a great time!  So did I but would need a crew if so windy next time.  To make the 
trip without an outboard I think a northerly wind is helpful - except when having to tack 
back all the way from Anthony passage to Weir Quay.  I reached St Germans approximately 
2 1/4 hrs after low water and so was able to get down past Dandy Hole before the main 
flood.  Tacking back from Weare Quay and under the bridge would have been easier with 
less wind and a crew! 

So maybe a club challenge next year…. And how about camping at Ince Quay or up towards 
Treluggan? 
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Young Sailors’ Trip on the Tall Ship JOHANNA LUCRETIA 

 

Looking amazing in the wonderful hoodies designed by Rosie Hinge. Thankyou Rosie! 

Rosie. In April of 2022 a group of young people from Weir Quay Sailing Club and Plymouth 
Youth Sailing took part in a weeks’ tall ships sail training course on the Johanna Lucretia, run 
by Plymouth-based the Island Trust.  We all thoroughly enjoyed ourselves and would love to 
share our adventure with you.  

On Sunday 10th April we boarded the vessel at 1600.  Unfortunately, this is when we (as well 
as the rest of the permanent crew) were told that the Mate had just tested positive for 
Covid.  They decided to let us stay on the boat overnight whilst they came up with a solution 
to the problem: meanwhile Ellie the first mate and Pete the captain gave us a tour of the 
ship and talked us through all the safety precautions, how the heads worked, and rules of 
the boat, how to hoist the sails, correctly tie off the halliards and so much more.  We had 
fish and chips for tea and just as we were about to go to bed, they told us they had found a 
replacement 2nd mate Rew (Andrew). 

On Monday morning we were put in to 2 watches initially called port and starboard watch, 
which we were told to name ourselves, so these changed to the Pear Shaped Potatoes and 
the Sea Slugs. The ‘Potatoes’ had Rosie as watch leader, Ellis, Katie, Tegan, Bill and ‘mummy 
Sue’ (Sue Coomber, our group leader for the trip) and in the Sea Slugs was Luke as watch 
leader, Richard, Daisy, Lorine, Dan and Morgan.  At 11:30 we left Yacht Haven in Plymouth 
and in the Sound we practiced a man overboard drill and then set sail for Falmouth. It was 
blowing a Force 6 with a swell of at least 2m.  Everyone had a least one go at helming the 
ship including Daisy who held the record for being sick the most number of times: however 
she did it all with a smile on her face!  Along the way, some of us were sure that they saw 
fins but sadly we never saw any actual dolphins, sharks or whales so it might have just been 
the waves playing tricks on us.  However, we all survived the day and had a great time doing 
so.  We anchored in Falmouth harbour and had an amazing stir fry made by the Sea Slugs 
overseen by Lorine. 

On Tuesday in the morning after breakfast we were let off the boat to explore Falmouth as 
Daisy and a few others were still recovering from the day before.  We were back on the boat 
for lunch and had cleaned the whole boat to leave Falmouth at 1500 to arrive at the Helford 
River at 1700.  Richard (who had been given the role of third mate for the voyage) was pilot 
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and navigated us up the river.  Once we anchored, some of the group were sent ashore by 
dinghy and found a nice little beach to play rounders on and skim stones: Mummy Sue also 
took them on a very short nature walk about which plants were poisonous and which you 
could make a good soup with.  Whilst this was going on, the others were decorating the boat 
and making food for Bill’s surprise birthday party. After tea we played a few games and then 
went to bed. 

 

Bill’s surprise 13th birthday party 

On Wednesday morning after breakfast, we all cleaned the ship and then had paddling races 
around the boat in the small tender as paddling was one of the things we needed to prove 
to gain our Competent Crew qualifications.  Dan and Luke came first, winning themselves 
the left-over doughnuts from Bill’s birthday tea.  We then sailed to Fowey arriving at around 
1500 with Rosie piloting us up the river.  We were sent ashore to have showers as we were 
all starting to smell!  On the way back to the boat we visited the ice cream shop.  We had 
spag bol for tea made by the Potatoes.  We had an early night as we were planning on doing 
a night sail the next day. 

Thursday was very misty, so our original plan of sailing to Mevagissy had to be changed, as it 
would have been dangerous.  So we moored up in Fowey and went through the Competent 
Crew skills including knots, parts of the boat and all the safety equipment.  We then went 
ashore for a very cold 10 minute swim at Ready Money Cove.  We had lovely warm jacket 
potatoes for lunch made by captain Pete.  By this time the mist had started to clear so one 
watch at a time we sailed outside the estuary and performed lots of different sailing 
manoeuvres with each member of the watch helming at different points of sail.  Then we 
sailed back up the river to swap watches.  The watch that was not sailing, decorated eggs as 
it was Easter and we were having a best decorated egg competition as well as a team 
competition to see whose egg would not break when we dropped off the top of the topmast 
in a safety container made with the recycling we had collected over the week.  Morgan won 
with his Darth Veggder egg.  We then had veg curry and got ready for an night sail.  By the 
time we set sail, the mist had once again descended so we had to be very careful relying 
heavily on the navigation instruments as well as each watch having a shift every hour and a 
half at the front of the boat looking out for rocks, pot buoys or anything that could be a 
hazard.  This was quite hard when at times you could not even see the back of the ship let 
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alone anything in front of you.  We all had a great time.  We made it safely back into 
Plymouth Yacht Haven, had a hot chocolate and went to bed. 

We woke up at 0630 on Friday morning to give Johanna Lucretia a full deep clean.  When the 
parents arrived to come and pick us up, Ellie climbed up the mast to drop the eggs.  Both 
eggs survived the drop however the Pear Shaped Potatoes were sadly disqualified for using 
too much tape.  With that we all left the ship all having had and a brilliant week and having 
thoroughly enjoyed ourselves.  I know I speak for all of us when I say that if you or anyone 
you know is given the opportunity to go on a tall ships trip to seize the opportunity with 
both hands!! 

 

“Learning the Ropes” 

Katie. I loved the trip - the whole experience was great and I would recommend everyone to 
go and do it if you get the opportunity!  The first day at sea on Monday was pretty rough 
and many of us felt/were seasick however we did develop our sea legs quicker than 
expected for the rest of the week.  The next few days we explored Falmouth, Fowey and the 
River Helford before doing a night sail back to Plymouth on the Thursday evening.  Some of 
my favourite moments included swimming at Fowey (it was refreshing/cold!) and being on 
the helm, and Bill’s birthday where we went onshore and played makeshift rounders, before 
surprising him in the boat with cake and balloons followed by games in the galley! 

It was amazing spending a week onboard with the great crew from the Island Trust (who 
taught us how to haul the sails as well as teaching us many other valuable skills).  I loved 
spending time with everyone from WQ & PYS and have made lots of unforgettable 
memories!  It is an experience that I will never forget and thank you to everyone who helped 
arrange the trip and to everyone who went! 
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The pirate hat - compulsory wearing for whoever is on the helm 

Dan. ‘I honestly did not think it would be this much fun, I was a bit apprehensive at first but 
had a brilliant time.  I am now considering a career in the boating industry and would love to 
come back again, ‘if you have the chance you should go for it’.  

It was really good, we had a great time and made some new friends, it was exciting and 
exhilarating and at times a bit sea sickness. 

It was an amazing experience that really pushed us physically and mentally whilst being 
enjoyable and great fun.  An experience that everyone could gain from.  ‘You will really miss 
the friendship that you make.’ 

 

Anchored in the Helford River 

Morgan. For me the most memorable parts were the times we ventured out onto land to 
explore Falmouth and Fowey, as lots of funny and fun things happened here, like the closing 
of the sweet shop in Fowey (note – just as he approached the door).  I also loved the 
competitions, which had nothing to do with me winning both of the egg related ones, 



Page 51 of 53 

because it was nice to see what ideas everyone had and how different people thought in 
different ways.  It was really nice that the crew organised the competitions to make the 
week more fun, and I loved being on Johanna Lucretia, as there was the feel of a family.  The 
actual living quarters were comfy and became very familiar over the course of the week.  It 
was an invaluable time, I can safely say that was the best week of my life so far, and I will 
endeavour to be on the next trip. 

 

Richard. The tall ship trip was brilliant with a great mix of people. One of the most 
memorable parts was the evening sail on the last day with the thick fog.  This was a very 
memorable experience trying to see if we could see any crab pots or anything else through 
the fog and keeping the morale up by singing songs and dancing to keep warm when not on 
watch.  

Another memorable time was the beautiful scenery we got when sailing past the Cornish 
coast to our destinations.  When we were stopped in Fowey, one thing I will remember will 
be the swimming in the sea there and how cold it was, but still so good to go for a swim and 
then also being able to get a proper shower after not really being able to get one onboard 
the ship. 

 
A speedy and cold swim at Ready Money Cove. Mummy Sue decreed 10 minutes maximum! 
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A final word is that if people get the opportunity to go on a tall ships trip, take it!        

And a big thank you to Alan Duncan who put in a massive amount of work doing all the 
organisation – not just for this voyage that went ahead, but for the two that were booked 
and then cancelled during the Pandemic!  

Many thanks to Rosie Hinge for designing the lovely hoodies (the colour was perfect for 
spotting our group in a busy Falmouth high street!) and to WQSC for the hoodies and all the 
support. 
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Combined Reflections 

At the end of each season, the club’s dinghy sailors are asked to give their feedback.  This is 
a compilation of their replies. 

 

The Big BBQ with the Down-River Clubs 

What have you enjoyed the most? 
Sailing, hot chocolate, being with my friends, socialising, learning new skills, mud sliding, 
warm showers, meeting new people, new experiences, dinghy sailing on the beautiful river, 
opportunity to sail in different boats, relaxed fun, the chance to sail a boat on my own, 
gaining confidence on the water. 

What do you wish to achieve next year? 
Jumping in, man-overboard drills, more racing, how to put away the boom, knots, rigging 
practice, good single-handed control, trapeze sailing, improve skills, learn collision 
regulations, sailing theory, how to account for tides and wind direction, RYA training, sailing 
terminology. 

What type of events would you like us to arrange next year? 
Another camp, races, more racing events, Cawsand trip, overnight trip, fun days, series of 
dinghy races in Summer, river cruise, sail to the Sound, BBQ, sail to Mount Batten, games on 
the water, more jelly and ice-creams, water games. 

 

Dinghy Sailors and Cruisers to Jennycliff 


